
Mrs Y ShepPard
Three Ways
Ringmore
KINGSBRIDGE
TO7 4HL

Blue Hills, Bradley Road, Bovey Tracey, NeMon Abbot'

. 
Email:archdeacon.of.totnes@exeter'anglicanorg

Dear Mrs ShePPard

Church of All Hallows Ringmore

Thank you for your letter of 16 Septernber 20o0. I regret that no Heritage Lottery

;;H i, 
"r"1"bte 

in the South West for churches under stream 2 and therefore an

application ."nnoi be made. English Heritage do 19t receive changes in listing' This

matter is handled-Uy tnui, p"r"nlbody and i-t tnu PCC wish to make application' the

address is: The Listing Departmeni, Department of Cultufe, Media and 
-Sp.ort'

Trafatgar House, iJ- io"xspur Stieet, London SW1Y sDH, 0207 211 6000' The

process of upgrading can take up to sii months' I appreciate that you are faced with

il;;;;*oui lasf aid enclose our list of grant-making bodies'

your second question concerned the vicancy created by the retirem.ent of thg Revd

Derek Matten. The usua! sequestration procedures do not apply in this situation as

the incumoent is responsible with the churchwardens for.pover and other team

members are availaord to help. tf there is a particular difficultY;"Please write again'

Yours sincerelY

?">?n-

THE CHURCH
OF ENGLAND

DIOCESE OF
EXETER

The V.en Richard GilPin
Archdeacon of Totnes

25 September,2000

TQ't3 gEU lel; (01626) 832064 Fax: (01626) 834947

Diocesan website: rwm''exeter'anglican org
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JOINT GRANT SCHEME FOR CHURCHES AND OTHER PLACES OF
WORSHIP: CHANGES FOR 200012001

Please reacl thefollowing carefully as it includes signdicarlt chonges lo the published
guiclance agreed in the light of the operation of rhe first year of the revised Scheme.

Change to the deadline dates

In view of the particular pressures on Stream l, the period allowed for submission of
applications in that stream has been reduced to three months, bringing the deadline
forward to 30 June. The deadlines for the other streams are unchanged. Deadlines for
submission of applications are therefore'as follows:

Tlre only exception to these deadlines is where there is areal fabric emergency, ln
which case a grant application can only be made for the work necessary to remedy
that emergency (see below).

Batching of applications

In future in each stream all appliraations will be treated as a'single batc[ and we will'
consider the relative urgency of projects and your ability to put them in hand straight
awgy when deciding to which projects we should give priority. This is in addition to
the existing technical and financial tests we apply. For applicants seeking grant in
HLF streams (2, 3 and 4a), we shall in particular look closely at the extent to which
the proposals deliver the wider public benefits which the Fund seeks to realise from
its grants.

Please turn over

Stream Type of Work bmisston
deadline
Su Decision by

I Urgent repair projects for Grade I and
II* places of worship with a total cost
between f 10,000 and f250,000

30 June 3l December

2 Urgent repair projects for Grade II
places of worship with a total cost
between f 10"000 and f,250,000

30 September 31 March

J Non-structural projects for places of
worship of any grade with a total cost of
between f,l0,000 and f250,000

30 September 3l March

4a,4b Large projects for places of worship of
any grade with a total cost of over
f,250,000

30 June 31 December

Please reply to English Heritage at:
23 Saoile Rou, Inndon,wlx lAB Tblcphone 020-7973 3270 Fax: 020-797i i001



Up to now, we have aimed to determine every application within six months of
receipt. Because we are adopting a batched rnethod of assessment, we will now seek
to determine each application within six months of the closing date of its stream.
Please bear this in mind in planning your project. Any incomplete submissions. or
clearly ineligible projects will be returned or rejected within two months of receipt.

Other suidance

In view of the heavy demand on funds we will now be encouraging pre-application
discussion, in particular for any application involving work to fabric stated to be at
risk of imminent loss and for new facilities projects, in order to filter out some of the
unpromising and wholly ineligible projects iuUmittea in these categories. In the case
of fabric emergencies, we have found that many projects are submifted in the hope
that any work which cannot be defined as "high level structural repair" will be
allowable under the heading of "repair to fabric at risk of imminent loss". In practice,
very few of these projects prove to be genuine emergencies.

We will continue to concentrate our grants on separate programmes of work with a
single aim (see page I of the Guidance Notes). Where works are proposed that would
involve more than one contract or phase, we will ask you to identify the most urgent
element. The less urgent items will normally be rejected, although it will be possible
to reapply once an initial phase of grant-aided work has been completed.

Heritage Lottery Fund Parameters for 2000/2001

The priority areas will remain unchanged for 200012001 as thc demand for grant
generated within the existing 90 priority areas has been such that the HLF has made
no offers outside them. The priority areas are listed in Annex A, enclosed in the
application booklet.

Conservation Support Unit
27 March2000

6.t**,r- I h.^! q*5 -G.GIL
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Department for Culture, Media and Sport

,.,Buildings, Monuments & Sites Division
2-4 Cockspur Street
London SWlY 5DH
www.culture.gov.uk

0207 211 2143
0207 ?11 2006

Tet
Fax

Mr R C Trant
Marktand
Ringmore
Kingsbridge
Devon
TQ7 4HR

Your Ref:

Our Ref: MP-A1323-99

7 October 1999

Dear Mr Trant

PLANNtNG (L|STED BUrLDrNcs AND CONSERVATTON AREAS) ACT 1990
BUILDINGS OF SPECIAL ARCHITECTURAL OR HISTORIC INTEREST
CHURCH OF ALL HALLOWS, RINGMORE, DEVON.

I refer to your request for the Secretary of State to consider amending the [ist entry
for the above buitding.

You wi[[ be gtad to know that the list was amended in respect of this entry on 7
October 1999.

I enclose a copy of the list amendment for your information.

Yours sincerely

e"A r{-d
GORDON HOWELL
Listing Branch



TO Michael Tagent, Drina williams, Reg Trant and Mike wynne-Powell

FROM Yvonne Sneppar4/

All Hallows Churclr, Ringmore - listing application

I errclose a copy letter fromNichola Mason from Devon County Council which indicates
what information is required by the Department for Culture, Media and Sport, Listings
Branch to consider an upgrading in the listing of All Hallows. Also enclosed is a draft
letter requesting suppo.t from The ArchdeacorL The Rector, Architect and Historical
Society (and anyone else you may suggesQ and a draft letter to accompany the
inforrnatiron to DCMS. I have my own photographs of the outside of the church and

would appreciate any others available inside or out. I will ask Fred Reeve for any other
internal photographs which might help. I have a map downloaded fromthe internet but
would uip..riut"-a better location map if one is available - I am not entirely clear what is
required under this heading. I feel the Church guide provides all the historical
background, but again any other contributions are welcomed, and have included the
reasons for our request for the upgrade in the draft letter to DCMS.

It would be appreciated if the draft letter to our would be supporters, could be agreed
soon, say by 12 January, with a view to submitting an application to DCMS by early
February with the letters of support, photographs, guide and anything else considered
relevant.
Thank you

Yvonne Sheppard
3l December 2000

Copy to The Reverend Canon RC Campbell-Smith



to

Edward Chorlton
County Envircnment Director

Mrs Y Shepherd
Three Ways
Ringmore
KINGSBRIDGE
Devon. TQ7 4HL

Lucornbe House
Coumy Hdl
licpsham Road
Exeter
Devon
DO 4QW

Yourref: DEI.HB.GEN

lly ref:

o&: 26th September Phone: Enquiries: Exeter (01392) 382000
2000

Pt€ase ask NiChOla MaSOn Dited line: Exeter (01392) 382261
for:

rax Exeter (01392) 383510

Dear Mrs Shepherd,

PROCEDURE FOR PROPOSING A BUILDING/STRUCTURE FOR LISTING

ln response to your enquiry about how to get the listing of a building amended, please find below the actions
you should take. I have also enclosed the list descriptions of Bigbury and Kingston churches and a description
of whatthe listing grades mean.

Your request for the consideration of upgrading should be sent to:

Department for Culture, Media and Sport
Listings Branch
2-4CockspurStreet
LONDON
SW1Y sDH
4207 211 6916
?ax:0207 2'11 6962

Details to be sent:
o Photographs - both extemal & lnternal
. Location plan
o Written description - as much history as possible that is known of the building, details of why you feel that it

should be upgraded. Support from your architect would probably help.

The department will consider the details and they may contact you. They may visit the building to inspect it (this
willatmost certainly be done by their 'agents', English Heritage) or they may declde from the details provided
that the building is worthy of listing. You do not have to be the owner of a building to propose it for listing.

Yours sincerely

Nichola Mason, for County Environment Dircctor
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To

The Archdeacon of Totnes
The Rector, Modbury Team Ministry
Mr F Reeve, Architect
Mrs A Bennett, Historical Society

Dear -------

AII Hallows Churclr, Ringmore

Ringmore PCC are seeking an upgrading to the listed building status of the Chwch and
would be grateful for your assistance. A11 Hallows is currently graded Grade 11 although
the Churches in both Kingston and Bigbury are listed as Grade 11*. The current
government planning policy guidance note describes grades I and 1 1* as buildings '...of
particularly great importance to the nations' built heritage...' . Ringmore PCC wish to
make a formal application to upgrade the listing on the basis that All Hallows is built on
an ancient site, parts of the Church date from the 1Ift century, the mediaeval wall
painting is unique and the Victorian restoration is of high quality, as a result of which the
whole Church should as a result be recognized as qualifuing for at least a Grade 11*
status as a particularly important building of more than special interest.

I enclose a copy of our Church guide and the letter fromNichola Mason which explains
the procedure for amendment of the listing of a building . Please let me know if you
require any firrther information. It would be much appreciated if you would let us have a
letter in support of our application addressed to the Listings Branch ofthe Department for
Culture, Media and Sport, 2 - 4 Cockspur Street, London, SWIY 5DH together with any
other relevant information so that the PCC can make a formal application to upgrade the
listed status ofAll Hallows Church.

Yours sincerely

Yvonne Sheppard



)r
Department for Culture, Media and Sport
Listings Branch
2-4CockspurStreet
LONDON
SWIY 5DH

1 February 2001

Dear Sir

All Hallows Church, Ringmore

I should be grateful if you would consider the formal application from Ringmore PCC to
upgrade thelisting of All Hallows Church, Ringmore from Grade 11 to at least Grade

ti*. I enclose the following information in support of our application:

l. Internal and external photographs ofthe Church. Also included is a copy page
from the South Hams Planning Department guide to listing - A11 Hallows was the
only church to feature in the guide). The internal photograph shows the unique
mediaeval wall Painting.

2. A location ptan. Ringmore is mentioned in the Domesday book and is an ancient
site.

3. An All Hallows Church guide and postcard.
4. Letters of support for our application to amend the listing'

Ringmore PCC wish the Church to be considered for an upgrade to at least Grade l1* on
the following grounds:

- All Hallows is built on an ancient and picturesque site with views from the
churchyard overlooking the sea at Ayrmer Cove.

- Parts of the cf,urch building date from the l lth century
- The mediaeval wall painting featured in the intemal photograph is unique and

since it was uncovered in the 19tr century has attracted a great deal of interest and is
worthy of greater restoration.

- The Victorian restoration undertaken in the lgth century is of a high quality and
sympathetic to the Church and a commentator fr.,gm-,E_nglish Heritage has suggested some
G-i could feature in an exhibition of VictoriarilH.^t
Ringmore PCC consider All Hallows is of outstanding architectural and historic interest
to the Nations built heritage and its listing status should be upgraded to ensure the church
building can be protected for future generations. Please would you give consideration to
our request for upgrading of A1l Hallows Church from Grade 11 to at least Grade l1*.

Yours faithfully



A

DESCRIPTION OF THE GRADES OF LISTED BUILDINGS

The straight definition of a listed building is in the Planning (Listed Buildings
and Conlervation Areas) Act 1990, is a building which is of special
architectural or histoic interest.

ln PPG 15: Ptanning & the Historic Environmenf, the current government
planning policy guidance note on the matter, grades I and ll* are described
thus:

"Grades t and ll* identify the outstanding architectural and histaic interest of a
small proportion (about 6%Q of all listed buildings. These hUildings are of
prticutady great impoftance to the nations' built heitage: their significance
witl generatly be beyond disrepute..." (PPGI5, para.3-6)

The previus government guidance Circular 8/87, Historig Buildings and
Conseruation klas - Poticy and Piwedures, describes grade I and ll* as:

"Grade t - Ihese are buildingq,of exceptional interest (only about 2% of listed
buildings so far arc in this grade).
Grade tt* - These are particutarly important buildings of more than spcial

Grade tt - These are buildings of specbl irrferest which wanant every effort
being made to preserue them.

INFORMATION SUPPL]ED BY OESON COUNTY Cq.}NC!L SEPTEMEBR 2OOO



Al"L Hal.Lotrs Church, Hlrqpore, Tt1:n6;ob:'1d.Ec, levon.
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porLshe& wlih tt; but, here an$ tl:ero-fragsrento of tlae rubJectm
ioul-o be traoed "l a pi*ture of the fir$rlx{on hard, by w}rere-the
antlent Fulplt itust ]:ave *tood,, an4 titb asw one stends anC the
Legenri of St; ehrlet*ptrer oppoblte tho naln es.tranee;.;*'
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Th ree Ways , Ri ngmore , r'i ngsbri dge , Devon , TQ7 4HL

The Reverend Canon R C Campbell-Smith
Team Rector, Modbury Team Ministry
The Vicarage
Church Lane
Modbury
Ivybridge
Devon
PL21 OQN

Dear Bob

The Church of All Hallows, Ringmore

Ringmore PCC are seeking an upgrading to the listed building status of the Church and
would be grateful for your assistance. The Churches in both Kingston (a more recent
building) and Bigbury (re-built in the 19e century) are listed as Grade II* but All Hallows
in Ringmore with greater historical treasures is currently Grade II. The current
government planning policy guidance note describes grades I and II* as buildings '...of
particularly great importance to the nations' built heritage.. .' Ringmore PCC wish to
make a formal application to upgrade the listing on the basis that All Hallows is built on
an ancient site, the Church dates from the l3hll4m centuries, and part of the Church may
date from the 1lft century, the mediaeval wall painting is unique and the Victorian
restoration is of high quality, as a result of which the whole Church should as a result be
recognized as qualiffing for at least a Grade II* status as a particularly important building
of more than special interest.

I enclose a copy of our Church guide and the letter from Nichola Mason which explains
the procedure for amendment of the listing of a building . Please let me know if you
require any further information. It would be much appreciated if you would let us have a
letter in support of our application addressed to the Listings Branch of the Department for
Culture, Media and Sport, 2 - 4 Cockspur Street, London, SWIY 5DH together with any
other relevant information so that the PCC can make a formal application to upgrade the
listed status ofAll Hallows Church.

Yours sincerely

Yvonne Sheppard
Churchwarden
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KINGSTON VILLAGE CENTRE

Church of St Jaoes che
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Anglican parish church. C14 and Cl5 rdEh oajor restorat,lon 1n f893. Thin
coursed grani te rubble wi lh granJ te d:assl ngs, slate roofs E,o coped gables.
I'lave, wesE, Eower, south porch, souEh ch.oeI and north alsle. Square tower in 2
stages to batElemenred coplng on corb'el cable, dlagonal butt,resses ln tvo
sEages, raised stair Eurret norEh easE eorner, l,lest fronC has sma11 door to
segEenEal head under a 3-1lght Perpendlcular wlndos ln llaestone wlrh 2 rows ofvoussoirs, siople stopped drlp-oould; 2 small cusped louvred lights r,o belt
scage, also t,o easc., slngle llghts north and south on two levels. Pllnth. Nave
souEh side has CL4 2-1lghc rrlth quatrefcll each side of gable porch wirh plain
responds to 4-centred arch; j nner doorway round arched, chamfered, soall
voussoirs, containing late oedieval 3-pi.ank door wlth srrap hlnges. Scep doHn
into porch and inEo nave. - Chapel has 3-Llght Perpendlcular r^rlndor ln souch wal1
and 2-Iighc quasi-place Eraceried easl alndow. Chancel south, is two 2-Iighcsjoilar r,o nave, wiEh eentral priests docr ln plank and fllled-in square-headed
openi ng; easE end has low diagonal buEtresses and a 3-1ight Perpendl cul-ar
r.rindou; ncrEh side plain. Norch aisLe has 3-light re-cut Perpendicular at easr
and of :3c'1, and three 3-1ighr uncusped :r 4-cencred arches with drip-noulds in
ncrE.:1 u'a11 . Far ri ghr i s door I n moulded grani te surround to  -cenEred head,
plaak and batten door. Large square buEtress to corner and 3-lighc wjndow to
wesE end. Inrerior: ralls nalnly strjpped of plaster. Nave entered by 5 sreps
dcwn froo. porch, 4-bay arcade of 4 shairs and 4 hollows, truopeE. caps, 4-centred
arches co double hollow, polnted barrel roof, aostly Clg. No break co chaneel;plare co roof has leaf decoratlon. l{orth aisle has C19 barrel roof. South
chapel ('vrrorwell Chapel) also strlpped r.'a1Is, sgulnt Eo naln altar, aunbry righrof window, vertlcal blocked openlng or staEue niche to left. Toner interior
whicewashed; has 4 sEeps dorrn fron ues: entrance and further 4 into nave, taklng
up fall in ground slope. Firtlngs and noounents: oaialy of the Lare Cl9 restor-acioa -. a panel 1n Ehe porch records that Ehe ICBS gave 830 ln 1892 tosards
re-seacing and repalrs. C15 octagonal font seE on good L702 slaEe slab toEllzabeth, wife of Herbert F....d. ?rlestrs seat forned froo oedleval benchends. A good late Cl8 oemorlal slab below north alsle east rindow, includesjnscription to Frances Stephens, L773, aged 11 oonths. In the Worwell Chapel, aoarble tronuoenE to John 1.I1se of tlorrell (q.v), died 1807. Medleval rlng of t+bells) now augnented to six. A tabler in the norch rra11 glves Edrnund Steddtqlgas archl tect ln 1891 : the rest,orarlon rras cooplered two years later , at whi {,(tine a leaa-to vestry on Ehe north slde ras removed.
(Pevsner, Sout\ Devon, 1952; Klngston: -{ South Haos Vtllage, 1980).
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Anglican parish ehurch. C14 and Cl.5 bur'... all bur rebuilr by J Seddlng tn
1872' (Pevsner). Rubble stone, slaEe roofs to coped gables. Nave, chancel,norrh aisle' south transepr, sout,h por:h, west Eower wrth spire. Tower has
diagonal buttresses E,o three offsegs; Ci,9 wesr door under 3-Iighc Perpendicular
window, ringing chaober slit above. Rendered crenellatlons, octagonal rubblespire. Salr side has slate steps Eo rlngersr door. Nave, souEh,2-1ighr
Perpendicular, porch wlth 4-ceatred door in square label, z-Llght perpendlcular,
and a 3-li ght re t I culaEed on eas t re:ur:r E,o t,ransepc . Chancel has ttro 2-1i ght
C14 Eype and 3-light easf window wj:h:inquefoil in cIrcle in !racery, anglebutEresses, norch waIl" plain. Easr end of north aisle wlrh 3-ltghE perpendic-
ular, north wall has three 2-llght as souE,h uall of nave; 3-ltght to west end.Plinrh, except to norEh aisIe. InEer:crl Lioeuashed nalIs, tiled floors, 3-bay;lave arcade co four shaf cs separaced 5y -,rave nould; an exEra bay froa chancel ,5'-tc uj de pi er , arcade 2 hollows and hali-round nou1d. CI9 barrel roof Eo nave,ceiled, wiEh ribs and bosses Eo chancel, rhlch ls contlnuous wiLh oave; uneeiledbarrel norch aisle, flat panelled to souch transept. ln chancel C14 piscina andogee-headed sedilia; opposite is toob recess uirh ooulded arch lncludlng CI4''"iave' head . Sroad squi nt f roo south transept,, whi ch has ogee-headed pi s"i n".
Tower arch glazed in. FrEElngs: Cl9 ?e'r-s, good eagle lectern froo Ashburron by
Thonas Prideaux c.15I0; pulpit, nedjeval, aLso froo Ashburton, chalice fooE,paoels wirh ogee arches. Octagonal granite font, on 4 square piers, good tlnbercover. Early C15 de Bikebury brass, ani slat,e slab on transept r,raI1 to'John
and Jane Peircer, 1589 and L6L2. In the north alsle are renalns of rhe vlllagesEocks. Inforaatioo in the church re:ers Eo the L872 restoratlon, nhich cost, acoc,al of t1750-8-l including €90-12-0; iE al-so records the moving of rhe nalr
approach fron Lhe wesc Eo the easE enC,
(Pevsner, l,l , South Devon, 1952).
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LIST OF BUILDII{GS OF SPECIAL ARCHITECTURAL OR HISTORIC INT:REST
SECTION54OFlHETOK':IAIDCOUNTRYPLANNINGACTI9Tl

B IG BIJRY

Church of Sc Lawrence

BIGBURY

Gace piers, gate and
walls at east entrance Eo
St Lawrence
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Plers, gates, walllng' enErance to churchyard. ErecBed 1873, but capplngs traybe C18. Coursed, chln bedded stone. Trro square plers, c.750 ns x l.S, tfgioverall; heavy uoulded capplngs surtrounred by large granlte ball finjals. OgeequadranE walls to saddle-back coplngs aE cl,6 tr stopped to square piers withcappings, c.13 n wide overall. palr of C19 caEt lron gates t,o maln openlng,snaLler oatchlng pedestrlan gate to rlght. An lnscrlptlon In the ehurch nor,esthat Che piers uere ' ... ooved by consent fron r.. l.lhltecross for Ehlspurpose'.



three ways, Ri ngmore, rci ngsbri dge, Devon. TQ7 4HL

Mr F Kelly
Inspector of Ancient Monuments and Historic Buildings
English Heritage
South West Region
29 Queen Square
Bristol
BS1 4ND

I 9 January 2001

Dear Mr Kelly

The Church of A11Hallows, Ringmore

Ringmore PCC are seeking an upgrading to the listed building status ofthe Church and
would be grateful for your assistance. The Churches in both Kingston (a more recent
building) and Bigbury (re-built in the 19ft century) are both listed as Grade II*, but All
Hallows in Ringmore with greater historical treasures is currently Grade II. The current
government planning policy guidance note describes grades I and II* as buildings '...of
particularly great importance to the nations' built heritage...' . Ringmore PCC wish to
make a formal application to upgrade the listing on the basis that All Hallows is built on
an ancient site, the Church dates from the 13tr /14ft centuries and part of the Church may
date from the 1lft century, the mediaeval wall painting is unique and the Victorian
restoration is of high quality, as a result of which the whole Church should as a result be
recognized as qualifring for at least a Grade II* status as a particularly important building
of more than special interest.

I enclose a copy of our Church guide and the letter fromNichola Mason which explains
the procedure for amendment ofthe listing of a building . Please let me know if you
require any further information. It would be much appreciated if you would let us have a
letter in support of our application addressed to the Listings Branch of the Department for
Culture, Media and Sport, 2 - 4 Cockspur Street, London, SWIY 5DH together with any
other relevant information so that the PCC can make a formal application to upgrade the
listed status of All Hallows Church.

Yours sincerely

Yvg,.nne Sheppard
Clurchwarden



Three ways, Ri ngmore,

The Archdeacon of Totnes
The Venerable Richard Gilpin
Blue Hills
Bradley Road
BOVEY TRACEY
Devon
TQ13 9EU

19 January 2001

Dear Archdeacon

ri ngsbri dge, Devon, TQ7 4HL

All Hallows Church, Ringmore

Ringmore PCC are seeking an upgrading to the listed building status of the Church and
would be grateful for your assistance. The Churches in both Kingston (a more recent
building) and Bigbury (re-built in the 19th century) are both listed as Grade II*, but All
Hallows in Ringmore with greater historical treasures is currently Grade II. The current
government planning policy guidance note describes grades I and II* as buildings '...of
particularly great importance to the nations' built heritage...' . Ringmore PCC wish to
make a formal application to upgrade the listing o.n the basis that All Hallows is built on
an ancient site, ihe Church datis from the 13th/14ft centuries and part of the Church may
date from the 1ltr century, the mediaeval wall painting is unique and the Victorian
restoration is of high quality, as a result of which the whole Church should as a result be
recognized as qualiffing for at least a Grade II* status as a particularly important building
of more than special interest.

I enclose a copy of our Church guide and the letter fromNichola Mason which explains
the procedure for amendment of the listing of a building . Please let me know if you
r"qoi." any further information. It would be much appreciated if you would let us have a

letter in support of our application addressed to the Listings Branch of the Department for
Culture, Media and Sport, 2 - 4 Cockspur Street, London, SWIY 5DH together with any
other relevant information so that the PCC can make a formal application to upgrade the
listed status of All Hallows Church.

Yours sincerely

Yvonne Sheppard
Churchwarden



To

The Archdeacon of Totnes
The Rector, Modbury Team MinistrY
Mr F Reeve, Architect
Mrs A Bennett, Historical SocietY

Dear -------

All Hallows Church, Ringmore

Ringmore PCC are seeking an upgrading to the listed building status of the Church and
*orld be grateful for your assistance. All Hallows is currently graded Grade 11 although
the Churches in both Kingston and Bigbury are listed as Grade l1*. The current
government planning policy guidance note describes grades I and l1* as buildings'...of
particularly great importance to the nations' built heritage.. .' Ringmore PCC wish to
make a formal application to upgrade the listing on the basis that All Hallows is built on
an ancient site, parts of the Church date from the I lft century, the mediaeval wall
painting is unique and the Victorian restoration is of high quality, as a result of which the
whole Church should as a result be recognized as qualiffing for at least a Grade I l*
status as a particularly important building of more than special interest.

I enclose a copy of our Church guide and the letter fromNichola Mason which explains
the procedure for amendment of the listing of a building . Please let me know if you
r"qrir" any further information. It would be much appreciated if you would let us have a

letier in support of our application addressed to the Listings Branch of the Department for
Culture, Vfiaa and Sport, 2 - 4 Cockspur Street, London, SWIY 5DH together with any

other relevant information so that the PCC can make a formal application to upgrade the
listed status of Al1Hallows Church.



,, Department for Culture, Media and Sport
Buitdings, Monuments & Sites Division

2-4 Cockspur Street
London SWlY 5DH
www.culture.gov.uk

Tel 0207 211 6916
Fax 02072116962
Gordon. Howell@culture.
gov.uk
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Mr R C Trant
Markland
Ringmore
Kingsbridge
Devon
TQ7 4HR

Your Ref:

Our Ref: MP-SU2011-00

20 December 2000

\,
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PLANNING (LISTED BUILDINGS AND CONSERVATION AREAS) ACT 1990
BUILDINGS OF SPECIAL ARCHITECTURAL OR HISTORIC INTEREST

ALL HALLOWS CHURCH, RINGMORE, DEVON.

I refer to your [etter of 30 October to Engtish Heritage suggesting that the above building shoutd
be considered for upgrading in the statutory [ist.

Your [etter has been passed to this Department to deatwith because we are resPonsibte for the
tisting of buitdings. I apotogise for the delay in replying.

To enable the Secretary of State to consider your request I should be grateful if you could send

us:

- clear, original photographs of the buitding showing a[[ accessible sides as they are at
presenq inctuding internaI photographs if possibte (please [abelthe photographs on the
back).

!t woutd also be extremelyr helpfut if yrou could [et us har.re the name and telephone nunqber of
someone who can provide access to the buitding, so that an insPector can contact him/her
should a site visit prove necessary.

We [ook forward to hearing from you.

Yours sincerety

GA R^d
GORDON HOWELL
Listing and Archaeotogy Branch
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01 548 81 0 663

Francis Kelly Esq.
SBgJf, I'i,.gs.! Rggional Team,!rr6rre,r HerIIageE6ueen Square,
Bristol, BS'l ,4RD.

Markl-and
Ringmore

Kingsbridge
Devon T87 4HR

fu O"tole, 2ooo

o
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AtI Haflows Church, Ringmore, Devon

The original dat,a ^Uqp for this church was taken from
Pevsnerrs book "South Devon 1952tt and apparently cooied
out in 26.1.67. In 23 JAN 1990, iL wad used in the B0th
List of Speriial Buildings i-n Soutb Hams District in lhe
Clvil Parishes of BigbutrV, Kingston, Modbury and Ringmore..
This was not known to the churchwardens of BigbutrY, Kingsrcn
or Ringmore until 3March 1996, when Ihe formal lists were
made available.

Unt,i1 this time, very litt1e was known about LisIing
but in Ringmore, in the 1980's , people in the peyB and
visitors became i-nterested in the hlstory of the church and
our Hiscory Society produced the papers of the Rector for
tLfLgul years. ( 1 860-1 91 0 ). In 1 987, the Times
published an articl-e about a derelj-ct medj-aeval church and
its I'scheme of painted decoration'r and how every part had
been painted. In the same month, two visitors to A11 Halloas
became very exciLed about Ita painting which seems lo be
ofmafor imporLance both aesLhetically and historically".
Lat,er that year, Fhotographs of the pattern were shown ttr in
Spain and PortugaJ- wlth immediate response ItArabicrr or
nMoorishn.

In l98Brthe PCC employed a conservator who said aL once
that lhe plaster used on the arch was undoubtedly medsar1 i
the discoLoured circulated patch midway between the poinC
of the arch and the arch was of very dif€rent plaster
a rood? - the royal coat-of-arms? The general painting
Eseemed to be of the Same time as the plaster - at a Suess'
around 1 500.
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The pattern was mosL unusual, he had not come acrossanything like i t nor reca.Ll anything Iike i t f rom the
Iiterature.

This report was passed to the DAC and then to bheCouncil for the Care of Churches, who could not help
since I'thelr restricted resources can only be allocated
in cases of urgent need when the painting is in real_ dangeril
The London experts were interested and could not suggestpos$ible similar patterns.

Ringmore is a very sma11 parish; in 1996 the PCq
fradito agree that 'rthe medieval- arch was a very u*p"#-ue
specialist job f ar outside e++i++r+ maintenance and Sle i -')
could not be a prdrori-ty at presentrf.

Since then, the general condition of the church has
been found to require very large expenditure, apart from thepainting. English Heritage now knows that rhe church
orobably has Anglo-Norman rooLs - r^hlch should be enough
in itself fior the x to be returned to the amended desr:riptlon
page - and so the Listing on therlndex of Prlncipai
Buildj-ngsr shoul-d be accurate

q*^ srr-Ped

V "")r"h,a
tL
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Three ways, Ri ngmore, ri ngsbri dge, Devon, TQ7 4HL

The Archdeacon of Totnes
The Venerable Richard Gilpin
Blue Hills
Bradley Road
BOVEY TRACEY
Devon
TQl3 9EU

19 January 2001

Dear Archdeacon

The Church of All Hallows, Ringmore

Ringmore PCC are seeking an upgrading to the listed building status of the Church and
would be grateful for your assistance. The Churches in both Kingston (a more recent
building) and Bigbury (re-built in the lgth century) are both listed as Grade II*, but Al1
Hallows in Ringmore with greater historical treasures is currently Grade II. The current
government planning policy guidance note describes grades I and II* as buildings '...of
particularly great importance to the nations' built heritage...' . Ringmore PCC wish to
make a forrnal application to upgrade the listing on the basis that All Hallows is built on
an ancient site, the Church dates from the Bfin4th centuries and part of the Church may
date from the 1Ift century, the mediaeval wall painting is unique and the Victorian
restoration is of high quality, as a result of which the whole Church should as a result be
recognized as qualifuing for at least a Grade II* status as a particularly important building
of more than special interest.

I enclose a copy of our Church guide and the letter from Nichola Mason which explains
the procedure for amendment of the listing of a building . Please let me know if you
require any further information. It would be much appreciated if you would let us have a
letter in support of our application addressed to the Listings Branch of the Department for
Culture, Media and Sport, 2 -4 Cockspur Street, London, SWIY 5DH together with any
other relevant information so that the PCC can make a formal application to upgrade the
listed status of All Hallows Church.

Yours sincerely

Yvonne Sheppard
Churchwarden



Three ways , Ri ngmore, ri ngsbri dge, Devon, TQ7 4HL

Mrs A Bennett
Chairman Ringmore Historical Society
Hill Cottage
Ringmore
Kingsbridge
Devon
TQ7

Dear Ardene

The Church of All Hallows, Ringmore

Ringmore PCC are seeking an upgrading to the listed building status ofthe Church and
would be grateful for your assistance. The Churches in both Kingston (a more recent
building) *a nigU*y (re-built in the 19ft century) are listed as Grade IIx but All Hallows
in Ringmore with greater historical treasures is currently Grade II. The current
government planning policy guidance note describes grades I and II* as buildings '. ..of
particularly great importance to the nations' built heritage...' . Ringmore PCC wish to
make a formal application to upgrade the listing o.n the basis that All Hallows is built on
an ancient site, the Church dates from the lSthn4m centuries, and part of the Church may
date from the 1lth century, the mediaeval wall painting is unique and the Victorian
restoration is of high quality, as a result of which the whole Church should as a result be
recognized as qualiffing for at least a Grade II* status as a particularly important building
of more than special interest.

I enclose a copy of our Church guide and the letter fromNichola Mason which explains
the procedure for amendment of the listing of a building . Please let me know if you
require any further information. It would be much appreciated if you would let us have a
letter in support of our application addressed to the Listings Branch ofthe Department for
Culture, Media and Sport, 2 - 4 Cnckspur Street, London, SWIY 5DH together with any
other relevant information so that the PCC can make a formal application to upgrade the
listed status of All Hallows Church.

Yours sincerely

Yvonne Sheppard
Churchwarden



Th ree ways , Ri ngmore , Ki ngsbri dge , Devon , TQ7 4HL

Mr F R Reeve, FRICS ACI A6., Chartered Surveyor
MSW Conservation
PO Box 27
Lifton
Devon
PL16 OYD

19 January 2001

Dear Mr Reeve

The Church of All Hallows, Ringmore

Ringmore PCC are seeking an upgrading to the listed building status of the Church and
would be grateful for your assistance. The Churches in both Kingston (a more recent
building) and Bigbury (re-built in the 19ft century) are both listed as Grade II*, but All
Hallows in Ringmore with greater historical treasures is currently graded Grade ll. The
current government planning policy guidance note describes grades I and II* as buildings
'...of particularly great importance to the nations' built heritage...' Ringmore PCC
wish to make a formal application to upgrade the listing on the basis that All Hallows is
built on an ancient site, the Church dates from the lShll4th centuries and part of the
Church may date from the I ltr century, the mediaeval wall painting is unique and the
Victorian restoration is of high quality, as a result of which the whole Church should as a
result be recognized as qualiffing for at least a Grade II* status as a particularly
important building of more than special interest.

I enclose a copy of our Church guide and the letter fromNichola Mason which explains
the procedure for amendment ofthe listing of a building . Please let me know if you
require any further information. It would be much appreciated if you would let us have a
letter and any photographs ofthe interior in support of our application addressed to the
Listings Branch of the Department for Culture, Media and Sport, 2 - 4 Cockspur Street,
London, SWIY 5DH together with any other relevant information so that the PCC can
make a formal application to upgrade the listed status of All Hallows Church.

Yours sincerely

Yvonne Sheppard
Churchwarden



Church Repairs - addition to Drina's note

yvonne had spoken to Andrew Ireland about the repairs, since Andrew couldn't get to

the meeting. Andrew considered the repairs to the ioof and rain disposal system should

be treated as urgent, inspection ofthe rose window was very urgent since there was a

danger of the wall bo-wiig where water is seeping i,1q t!" plaster on that wall' The

remedial works to masonry in masonry, *ufing [ood holes in windows dressing and

tower and stonework to windows are urgent and shou$ be undertaken on a case by case

basisto prevent *u,". ""t"tt"g 
into the Uifting, as fundl permit' The beetle infestation

,.p"J*"fa be undertaken ri* as beetles are reasonably active now or in the Spring'

Drina - can we also make clear that the builders quotation_is subject to VAT-and

architects fees are additional to the quotatiorl tr.Jt ir, the final figure is more likely to be

around fl00,000.

Yvonnev
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Three Tllays, ninsnore, Kingsbrid$e, Dwon, TQ? 4HL
01548 810541

Jrvonne@Swaysrinfp.ore. fsnet. co. uk

Department for Culture, Media and Sport
Listings Branch
2-4CockspurStreet
LONDON
SWIY 5DH

12 March 2001

Dear Sir

All Hallows Church Ringmore

I should be grateful if you would consider the formal application from Ringmore PCC to
upgrade the listing of All Hallows Church, Ringmore from Grade l l to at least Grade
11*. I enclose the following information in support of our application:

1. Internal and external photographs of the Church. Also included is a copy page
from the South Hams Planning Department guide to listing - All Hallows was the
only church to feature in the guide). The intemal photograph shows the unique
mediaeval wall painting.

2. A location plan. Ringmore is mentioned in the Domesday book and is an ancient
site.

3. An All Hallows Church guide, and card of the mediaeval screen and a booklet
relating to the Victorian Rector, the Reverend Hingeston- Randolphe.

4. Letters of support for our application to amend the listing from the Archdeacon,
our Architect lvlr Fred Reeve, the Ringmore Historical Society and a letter from
Mr Francis Kelly of English Heritage.

Ringmore PCC wish the Church to be considered for an upgrade to at least Grade I 1* on
the following grounds:

- All Haltows is built on an ancient site in arnarea of outstanding natural beauty in
a conservation area with views from the churchyard overlooking the sea at Ayrmer Cove.

- The Church dates fromthe 136 century and the vestry may be part of an earlier
Saxon building dating from the I lft century

- The mediaeval wall painting featured in the intemal photograph is unique and
since it was uncovered in the 19e century has attracted a great deal of interest.

- The Victorian restoration undertaken in the 19ft century is of a high quality and
sympathetic to the Church and Mr Francis Kelly Inspector of Ancient Monuments and
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Three Wqyr Ringmore Kingrbridge Devon TOz 4HL
ot!ill8 8lo!l4l

ynonne@itwoylringmore.fineLco.uh

The Venerable Richard Gilpin
Archdeacon ofTotnes
Blue Hills
Bradley Road
Bovey Tracey
Newton Abbot
Devon
TQl3 9EU

4 April2001

Dear Archdeacon

The Church of All Hallows, Ringmore

I am delighted to tell you the Department of Culture Media and Sport have upgraded the
listing status ofAll Hallows to Grade I l* with effect from29lvlarch 2001. I enclose a
copy ofthe letter for your information and thank you for your letter in support of our
formal application.

Yours sincerelyy
Yvonne Sheppard
Churchwarden



SOUTH HAMS DISTRICT COUNCIL
Follaton House, Plymouth Road, Totnes, Devon. TQ9 5NE
TELEPHONE: TOTNES (01803) 861234 FAX: Totnes (0'1803) 866151

DX 3OOO5O TOTNES 2
Office of: Alan Robinson, Bl(Hons), MRTPI, Dip.RSA Chief planning Officer
Please ask for: Mr S Maddison
E-Mail: Shane.maddison@south-hams-dc. gov.uk
Direct Line: 01803 86143?Promoting excellence and value

in the serVice o[ [he communily Chief Executive Ruth Bagley BA DAA MBA

Mr R C Trant
Markland
Ringmore
KINGSBRIDGE
Devon
TQ7 4HR

Your Ref:

Our Ref: SM/LS/C2-11

Date: 17 October 2000

\. Dear Mr Trant

LISTING GRADES OF CHURCHES

Thank you for your letter of 15 September 2000, to which I apologise for the delay in my
response, due to prioritising of workload.

ln answer to your query, the main difference between grade ll buildings (including
churches) and those of grade ll* or I is the involvement of English Heritage.

Essentially, those buildings listed at grade ll, and any alterations to these, are dealt with at
local level, ie. by the District Council. Those at the higher grades, although administered
by the District Council, are subject to consultation with English Heritage and account has
to be taken of this specialist advice. ln addition, should the District Council be minded to
approve a scheme, the approval of the Secretary of State (via English Heritage) must be
obtained prior to the release of the approval.

! admit that this sounds complicated, but as far as the applicant is concerned (in most
cases anyhow), it is a procedural matter that affects the administration rather than the final
decision.

One important point however, is that a building at grade ll* or I is considered of national
importance and therefore grant can be sought at national level (eg. English Heritage). This
higher grading is also taken into account when applying for other national grants (ie. the
Lottery). Buildings at grade Il are limited to any grant assistance that may be available
from the District Council.

I hope that this helps with your query and I have enclosed a Council publication regarding
listed buildings in general that I hope you willfind of interest.
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01s48 810341
wonne@ 3 wavsringmore. f snet. co.uk

Mr F R Reeve FRICS ACI Arb, Chartered Surr-eyor
MSW Conservation
PO Box 27
Lifton
Devon
PLI6 OYD

28 February 200i

Dear Mr Reeve

The Church of All Hallows, Ringmore

I enclose a copy of my letter of 19 January 2001 in case the original has gone astray and
would be grateful if you could let me haye a ietter in support of our application to
upgrade the listing status of All Hallows urgently.

Yours sincerely

Yvonne Sheppard
Churchwarden

Copy to The Reverend Canon RC Campbeii-Smith and Michael Tagent

Three Ways, Ringmore, Kfulgsbridge, Devon,TQZ 4HL
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Edward Chorkon
County Envirqrment Director

Mrs Y Shepherd
Three Ways
Ringmore
KINGSBRIDGE
Devon. TQ7 4HL

Lucombe House
County Hdl
Topsham Road
Ereter
Devon
D(2 4QW

Yourref: DEI.HB.GEN

r ref:

Date: 26th September Phono: Enquiries: Exeter (01392) 382000
2000

p1gase ask NiChOla MaSOn Direct line: Exeter (01392) 382261 Fax Exeter (01392) 383510
fon

Dear Mrs Shepherd,

pRocEDuRE FOR PROPOSTNG A BUILOING/STRUCTURE FOR LISTING

ln response to your enquiry about how to get the listing of a building amended, please find below the actions
you should take. t have also enclosed the list descriptions of Bigbury and Kingston churches and a description
of what the listing grades mean.

Your request for the consideration of upgrading should be sent to:

Departmentfor Culture, Media and Sport
Listings Branch
2-4CockspurStreet
LONDON
SW1Y sDH
0207 211 6916
fax: 0207 211 6962

Details to be sent:o Photographs - both extemal & lnternal
. Location plan
. Written description - as much history as possible that is known of the building, details of why you feelthat it

should be upgraded. Support from your architect would probably help.

The department will consider the details and they may contact you. They may visit the building to inspect it (this
willalmost certainly be done by their 'agents', English Heritage) or they may decide fiom the details provided
that the building is worthy of listing. You do not have to be the owner of a buiHing to propose it for listing.

Yours sincerely

Nichola Mason, for Gounty Environment Director



TO Michael Tagent, Drina Williams, Reg Trant and Mike wynne-Powell

FROM Yvonne Sheppard

All Hallows Church, Ringmore - listing application

I enclose a copy letter fromNichola Mason from Devon County Council which indicates

what information is required by the Department for Culture, Media and Sport, Listings
Branch to consider an upgrading in the listing of All Hallows. Also enclosed is a draft
letter requesting suppori to* The ArchdeacorL The Rector, Architect and Historical
Society land anyone else you may suggest) and a draft letter to accompany the
inforrnation to DCMS. I Lave my own photographs of the outside of the church and

would appreciate any others available inside or out. I will ask Fred Reeve for any other
internal piotographs which might help. I have a map downloaded from the internet but
would uipr".iut"-a better location map if one is available - I am not entirely clear what is
required under this heading. I feel the Church guide provides all the historical
background, btrt again any other contributions are welcomed, and have included the

6** for our request for the upgrade in the draft letter to DCMS.

It would be appreciated if the draft letter to oru would be supporters, couldte agreed

soorL say by l2January, with a view to submitting an application to DCMS by early
February with the letteis of support, photographs, guide and anything else considered
relevant.
Thank you

Yvonne Sheppard
3l December 2000

Copy to The Reverend Canon RC Campbell-Smith



Thrce Wtryl, Ringmote, Kingrbridge, Deuon, Tg, 4HL
or!i48 8lo!f4l

ynonne@3woyrringmore.flneLco.uh

Mr F R Reeve
MSW Conservation
PO BOX 27
Lifton
Devon
PL16 OYD

l1 April2001

Dear Mr Reeve

All Hallows Church, Ringmore

\- Following receipt of the quotation for repairs to the rain disposal and roof from Good
Roofing last November, Ringmore Pcc woul{tike to obtain two further quotations from
new contractors as a comparison and also to present to the Diocese with our faculty
application. The original schedule of works may need to be updated following an
extremely wet winter and the fabric committee would like to meet you agarn at A1l
Hallows to clariff some items which do not appear to be covered in the original
specificationwhich may have resulted from the recent heavy rains. Two additional
contractors have been identified :

Mr Paul Johnson, Roofing and Building Specialists, Plymouttr, 01752 364466
(Mobile 07767 83s879)

R J & C M Lancaster, Builders & Restorers, Helliers, Aveton Gifford, Kingsbridge,
S.Devon.01548 550689

Both builders have experience on high level repairs to listed buildings including
churches. Please would you confirm you will contact these two contractors for a

\,- quotation for theroof and rain disposal system works in due course.

As a matter of expediency, the PCC expects to carry out this work and other repairs to the
church on a piecemeal basis and for quotations to be obtained as funds become available.
Please would you confirm your fees will be calculated according to the total overall cost
of the repairs, with credit for the amount of f,2850 already paid, and confum no separate
charges will arise from breaking down the tenders to a series of smaller projects.

Yours sincerely

Yvonne Sheppard



Diocese of Exeter
Care of Churches and Ecclesiastical Jurisdiction Measure 1991

SCHEDULE B
No Faculty required if Prior Conditions Met

THIS SCHEDULE tists relatively minor matters relating to churches which may be
undertaken without a Faculty as long as the conditions and procedures set out below are satisfied.

EXCLUSIONS
The following items, although they may appear to be relatively minor, are excluded from
Schedule B and therefore require a Faculty.
i) Matters concerning items which, in their own right, are of historic, architectural or

archaeological importance.
ii) Any item introduced under this Schedule which has a commemorative plaque or inscription

unless:
(a) the wording merely states that it is in memory of a particular person and gives his or her

dates of binh and death, together (if so desired) with a scriptural reference; and
(b) the inscription is on the underside of the item or the plaque is no larger than3Yz" x2".

Before undertaking any of the items in this Schedule, the following conditions must be fulfilled:
i) The applicants should send to the Secretary of the Diocesan Advisory Committee

(a) Full details, plus specifications and costings where relevant. If a quotation only is
submitted, fulldetails of the materials proposed and method of workmanship should
be included in it.

(b) Wriffen assurance that no item affected by the proposed works is of historic,
architectural or archaeological importance in its own right. If there is any query the
matter should be discussed with the DAC Secretary.

(c) A copy of the Resolution of the PCC authorising the work, together with the voting
figures

(d) Written assurance that there is no reason to suppose the proposals would be opposed by
a significant body of opinion in the Parish, and

(e) Written assurance that the work has not yet commenced.
iD The applicants must await authorisation to proceed. If the Diocesan Advisory Committee

and the Archdeacon recommend the proposals, a letter of authority will be issued. If at any
stage it is considered that the matter should be dealt with by Faculty, then the necessary
documents will be forwarded to the applicants.

SCHEDULE B
Churchyards
.01 Repairs to walls, fences and gates
.02 Repairs to existing drains
.03 Re-surfacing of paths like for like (apart from historic paving and cobbled surfaces)
.04 Planting of a tree or hedges (provided no archaeological considerations arise)
Minor Fabric Repairs
At a cost or value (whichever is the greater) not exceeding f.2,000, exclusive of VAT and
scaffolding costs. These may not be repeated in a series of small 'bites' so as to avoid the
needfor a Faculty.
.01 Small areas of lead burning
.02 Repairs to roofing felt

.03 Re-setting of coPings

.04 Repair of chimneYs and flues

1.



.05 Replacement of defective slating or tiling (like for like)

.06 Renewalof flashings

.07 Replacement of flag poles or weather vanes (but not lightning conductors)

.08 Repair of gutters and downpipes

.09 Small areas of pointing

.10 Replacement of small areas of stone or brick (like for like)

.I I Lime ffeatment to areas of stone

.12 Small areas of plastering or rendering (where there are no archaeological implications
or wall paintings)

.13 Overhaul ofventilators

. 14 Replacement of broken window panes (except stained or historic glass)

.15 Renewal of window guards

.16 Timber treatment

.17 Minor floor repairs (like for like)

.18 Provision of anti-bird measures

3. Redecoration
Areas of redecoration (less than the whole church or less than the whole nave or chancel)
with agreed materials, provided the same colour is used as previously. Marking of steps for
safety purposes.

4. Investigations, under architectural supervision, of causes of leaks, drainage problems, dry
or wet rot, infestation, structural movement not involving major disturbance of the fabric.

5. Bells
Inspection and routine maintenance of bellclappers, bell frames, bell bearings.

6. Clocks
Minor repairs and overhauls, including repainting clock faces as previously.

7. Cerpentry and joinely
Repairs of louvres, modern doors and furnishings. Provision or renewal of bolts or locks
provided there is no interference with fabric of historic importance.

8. Electrical
Installation (by approved NICEIC or ECA electricians) of security lights and alarms; fire
alarms and smoke detectors; new electrical socket or light fitting (provided the existing
capacity is sufficient); loop system; organ blowers; clock winding gear. Replacement of
amplifiers and speakers.

g. Introduction or disposal of tell tales, oil tank and stand, ramps and handrails, cupboards or
safes in vestry. ' \

10. Movable items
.01 Introduction or disposal of hymn boards; all or a substantial number of kneelers,

hassocks and cushions; fire extinguishers; flower stands; free standing display boards;
small movable bookcases; curtains in vestry or tower; dehumidifiers; portable electric
or gas heaters

.02 Replacement of vestments, altar frontals and falls

.03 Disposal of minor items of furnishing and fabric which are of no historical or artistic
merit.

11. Ifeating
Replacement and repair of pumps, boiler, heating mechanisms and radiators not affecting the
appearance of the church. (NB - These matters may also require insurer's agreement.)

NOTE : Where any work is carried out in accordance with this Schedule, it shall be
done in accordance with any guidelines issued by the DAC, a record of the work shall
be entered in the log book, and any item acquired shall be recorded in the inventory.

IssuedMay 2000



Ringmore PGG Fabric Gommittee
Note of meeting Thursday l5 Manch at 8pm at Ghallabonough
Gottage

Present: Michael Tagent, Andrew Ireland, Yvonne Sheppard, Jacqueline Patterson

Architect/quotations - It was agreed Yvonne and Andrew would draft a letter to Mr
Reeve. The letter would seek confirmation from Mr Reeve that no additional costs would
be charged by him other than fees based on the total cost of works from re-visiting the
specification on a piecemeal basis including a site visit to meet the Fabric Committee and
initially obtaining and assessment of further quotations for work on the rain disposal
system and roof from Good Roofing and two other local contractors such as Paul Johnson
in Plymouth and Mr Lancaster of Aveton Gifford, both of whom have experience of high
level work on listed Churches. It was agreed to continue to use the services of Mr Reeve.

Fuding -it was agreed Yvonne would obtain a form to seek a f2000 grant from the
Diocese.

\- Faculty - it was agreed Yvonne would obtain a faculty application to cover the rain
disposal system work, on the assumption the works cost exceeds f2000.

Lady Chapel - Andrew Ireland suggeste the damp in the Lady Chapel at the weekend was
the result of condensation building up with changes in temperature at this time of year
(March). The situation would be monitored and referred to Mike Wynne-Powell in the
event more heat was needed in that area.

Sundial - Michael suggested it might not be possible to repair the Sundial over the porch
which is thought to be 176 or 18tr century. It was agreed to refer to Mr Reeve.

Other
Lightning Conductor - Michael would refer to Francis Jarvis for comment as to whether
one is required at All Hallows.
Chairs - It was agreed to retain several chairs in the 'Lady Chapel' for meetings.
Oil Tank - It was agreed to consult Mike Wynne-Powell to see if the tank could be
moved further away from the external West wall since it is suspected the proximity of the

\- tank and trapped fallen leaves is causing a damp problem inside.
Room for a keule, cups etc for meetings and coffee after services would be found in the
vestry.
Church House - Michael would seek funding for central heating to be installed, enquire if
the garage door is repairable and is obtaining an estimate from Tim Thornton to cut grass
and hedges. A reply has been received from Bob Greig confrming the Parsonages
Committee are responsible for the upkeep of Church House.
Brass - Jacqueline offered to assist with cleaning brass before the Flower Festival in May

Yvonne Sheppard
18 March 2001



RINGMORE PCC FABRIC COMMITTEE

Meeting Thurrdoy 15 Mqrch 8pm in the Porish Room
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To Yvore Strcppard

AIL lhllcnls - rmf and rain disposal systsn repairs

In reply to ycn-r rnte of 6 February my ccrrrEnts are as follcrrrs:

fs lt essential to have the ridge tiles rmde speciaffv - might it not be ctreaper to rsev,rall the erlistfug cres urtridr are obviously ccrdng Lo the end of th*ru*firl life.ff very similar orles ars avail&le that are mss prorJuced naybe rre uould be given permisssior
to use thsn.

1)
If a faculty is rcquired r^,e shall probably rpt be ready to proceed before mid-unren

2)
Future collections *ruld all be in aid of the fabric filrd - charity begirrs at harel
Yes, if the diaese will tnlp with grant and lsr ue *rcmld proceed to seek their he1p.

3)
\- Faculty drculd coven rairruaten disposal systqn & slates as detzriled on the record page

of Fred Reevers letten to Yvonne of 28 Novsnber ffi.
4)
lJtry are rc corsidering terminating the Architects ccnttrrrct. Gorge Freqror is urnble
to take on;p[-'gprk Sause it is tm brg a job. Problors will aris as rmrk proc€eds
- wtro lrilt--ide-decfu1ms if not ttre Architect? Cursultatiur rreeds to take place so that
:.l: have u frrff undenstandirg of his cGsts.

As for dates for rEetfugs between 5th ffid 26th I'hrch - any day errcept betr.reen U.m ard 5.0
ot 8th I'[rch, not before 11.I or 14t]r, not after 1.0 ur 15th lulrrdr, not after 2.0 on
19Eh, - all other tirrEs and days are okay at the nrnent.

\( F"ls(\-



NOTE TO THE FABRIG COMMITTEE - AtL HALTOWS RINGMORE

To Michael Tagent, Andrew Ireland, Ted Curtis, Jacqueline Patterson,
Copy to Bob Campbell-Smith and Drina Williams

Subject - All Hallows - roof and rain disposal system repairs

Following my note of 12 November, George Freeman has reviewed the work required
on the Church and feels the repairs are extensive, will involve obtaining specially
manufactured ridge tiles and to be completed economically will require two people and
scaffolding for the whole church. He does not wish to take onthe work himself but is
willing to advise on a consultancy basis and be available for minor works as they arise.
George suggested we take into account alarge number (17+l ofthe roof ridge tiles are
cracked and would need replacing at a cost of around f50 each since they would need to
be custom made for All Hallows. It was agreed at the November PCC meeting I would
contact various roofing firms in Plymouth or South Hams and I am attempting to find
businesses with experience of church roofs or listed buildings in the area before arranging
a meeting such as Paul Body, Cooper Developments, Slate Roofing, Dimension lead
contractors and Paul Johnson. In addition, Di Collinson has given me details of RI &
CM Lancaster who are Builders and Restorers in Aveton Gifford and working on Belle
Vue's roof and also do work on a church in Littlehempston .

Before arranging a meeting with 2 or 3 ofthese contractors, it would be helpful to clarift
, lreeareas:l. The date for the work to commence - I would suggest in June or July after the

.t flower festival and when the weather should be drier.
2. The funds available to pay the contractor. The fabric fund is less than f 1000 after

paying the architect; it is possible the diocese could give a grant of f,1000 and the
flower festival in May could raise f,3000. Assuming overall costs are in the
region of f7000, there is a shortfall of f2000 which could be met by a diocesan
loan - can we agree how to proceed please?

3. Assuming costs are in excess of f,2000, a faculty will be required - can we agree
what should be covered by a faculty please?

4. It is my understanding of the Architects contract, his fees are based on the Total
Construction Costs of the works unless we agree to vary or terminate the contract
formally with the Architect. We need to decide how we wish to involve the
Architect in these repair works before assuming there are no fees payable even if
he is not directly involved in choosing the contractor or overseeing the work.

It would be appreciated if I could have any initial comments before requesting a meeting
on site with selected contractors and if Michael, Andrew and Ted could let me know if
and when would be a good time to meet each contractor, if they wish, with a view to
obtaining quotations in March and meeting that month to discuss and come up with final
recommendations for the PCC.

VU\^r^€--
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\J.* C NI Lancaster
Builders & Restorers
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Brown
answers

churches'
prayer

By Ruth Gledhiil'Aeiig;; 
b6ii;tpondent

THOUSANDS of Church of
England parishes and other
churches in Britain were cele-
brating a windfall of at least
t50 million after the Chancel-
lor announced he would cut
VAT on church repairs from
I7.5 per cent to 5 per cent.

Figures prepared for rhe
General Synod next week
show that the Church of Eng-
land alone could save as mucit
as [30 million a vear.
. Churches have campaigned
for five years to have VAi re-
duced on church repairs. In a
typrcal year, Anglican church_
es recelve grants for repairslrom English Heritage' and
the Heritage tortery Fund of
abour [26 million - and rhen
have to give back a similar
amount in VAT. The Church
of England, which has 13.000listed churches in irs care.
spends abour fl00 million onits buildings each year.
amountlng to 15 per cent of irs
total expenditure.

Although the Chancellor
has to consult the European
Commission before rhe tax cur
can go through, it could be in
place within two years.

Church leaders and charita-
ble bodies welcomed the move.The Archbishop of Canrer-
bury, Dr George Carev, said:"l am grateful rhat Gord,
Brown has responded to tl-
nous concerns that I anu
ers have expressed to him.',

o

A cut in vAr on repairs could save the church of Engrand as much u, t:o -ittio., *
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Dr Carey welcomes Chancellor's offer to take tax case to European Commission

Brown moves to slash church VAT
serious concerns that I and others have ex-
pressed to him.

"The VAI bill for church reoairs tf20
million per year for the Church ,jf frreiarra
alonel inhibits the social mission of chuiches
up.and_down the counky, and is a heavy and
unjust bur.den on a great many parishei and
congregations. In deciding to pursue the casein Brussels, the Governirent- will have our
strong sup. port and backing."
_ The Churches Main Committee, which has
been lobbying on this issue, will be publishine a
s-urvey on VAI on church repairs ai the end"of
this month (News, 3 Noverirber). Its findines
suggest that churches of all ilenominatioils
(excluding the Roman Catholic Church) pav a
combined total of approximately g+O mitiio'n a
year in VAT on repairs and mainienance work at
present. These VAI bills often cancel out monev
raised through grants from Enelish Heritasi)
(approximately f,13 million lastlear) and t[e
\atlonal Lottery (approximately e tO mlllion in
England last year), Lnd from th6 tax given back' --rnent,s new Gift Aid scheme.

The former Bishop of Norwich first raised
the issue in the House of Lords in 1995. Since
a Geleral Synod debate in 1998, the Church of
pngland has been calling for a reduction in theVAI rate. It has argue-d that not only does
repairing and maintaining church buildings
contribute to the nation's heritage, it als-o
benefits local communities for whlom church
buildings are a resource.

Last year the Second Church Estates
Commissioner, Stuart Bell Mp, obtained an
adjournment debate in the House of Commons
during which the influence of the European
Ugron oq English VAI arrangements was
acknowledged.

Mr Brown has already pushed through
Europe a reduction in VAT oir domestic fu61.
Campaigners now hope he will be equally
successfirl on behalf of the Churches.

Beneficent: the Chancellor, Gordon Brown,
retaxing on Wednesday before his pre-budgei

statement in the House of Commons. pA photo

by Briony Martin

THE ANNUAL VAT BILL for repairs to
Britain's churches could be cut fr6m f,40
million to f,I3 million after next year's Budget.
^. In ti: pre-budget report on Wednesday,ihe
Chancellor of the Excf,equer, Gordon Biown,
said he was asking the European Commission
to reduce VAI on church repairs from lTyz oer
cent to five per cent - the, minimum alloried
under European law

This would "assist the upgrading of listed
buildings cenffal to communi& life il all oartsof the country," he said in his Houst of
Commons speech.

The Archbishop of Canterburv. Dr Georse
Carey, has warmly welcomed Uie announc"e-
ment. "I hope that it represents the first step ina process that bears fruit," he said in a
statement on Wednesday. "This is a matter of
great anxiety to the Church, and I am grateful
that Gordon Brown has respondvl -t^ ." -
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urc
ALL rllllows Chufch in
Rincmore needP €100,000
wort"h of repair wotk to fix
damage caused by sea'
winds and salt erosion'

thri .13th, ceirtirry chuich,
sited on an exPiised Posi-
tion overlooking the village

, and fating the sea to
Ayrmer Cove, has water
leaking through the mason'
ry and around the
s[onework of the windows.

lvlembers of the church
co.urmittee are to look at
ways of raising the cash at
their meeting next month,
but will make a start on

rirePaiii,Fsingt the €6,000
already in the Pot.

,-, Michael Thgent, clrurch

treasurgrr, s4idi 'Like 'any
old building the church has
deteriorated and the effects
ofrwind anit rain has to, be
redeemed.

'It i* Ieaking and there is
evidence of danrP. When
the wind and rain are in the
right quarter odd littte bits
of watir drives in through
the windows,

'Meter readings also
show extreme damPness
and there is mould in one
oart of the tower,'-;ii"." i" 

"r"o 
discoloura-

tion on the back wall of the
church where water has
come down and although
the church will not fall
down tomorrow it does

need repairing.'
The committee has

planned fqr a two to three :

year repair proSramme,
itarting-with the rePlace'
ment of cracked and bro'
ken roof tiles.

Gutters; downPiPeg and 
'

drains will also be checked-,
and repaired if necessary to:
make'sure water canrlot
come in from above.

,Mr Tagdnt 4dded: 'We
*.ill :be'making ou.r own
fund;raisinB, effg4s rls : well:,
as applying for various
grants from bodies Iike
English Heritage and the
Diolese.

'We have not looked at
ways to raise the money,

but any surplus raised at
the church's summer fete
on bank holiday MondaY
,willrrbe put towaiils'' the,
programme,'
''iii. t*"]'*r,ich kicks off
at 2pm, will be held in the
field next to Church House,
Ringmore,

;; flonB with tht usuil
stalia, #ill be children's
races, a bouncY castle,
cream teas and entertain-
m€nt,f rom.?oPuf ar,lq,g:tl
perfontrers the Park,Peqch
Aristocrats,

Any_one wfio would like
tq make a'Con.tion o.r',it
inler€sted in helPfnPtq

' fuirdrraise.,Phone,,Mithael
Tagen! o1 0:15118 flq520. ,

MIXED Over-35 YearsWhaler'. Race
Windiammer'B'; Ladies
ChampionshiP of the
Dart - Alison White;
Licensed Viitualleis'
Men's Whaler Plate Race
- Steam Packet.Inn;
Kingswear 'B'; Mixed
Pair'oared Race - P
L,eonard, I Leqnard;
Men's Open Whaler
Race - Royal Castle
Hotel; Men',$, O-ver-S5
vears Whaler.Race -i{oval Castle Hotel;
Juriior Pair-oared .Ra*a -
Dartmouth Sea Cad-eis
1B';:Ucensed Victuallers
Ladie*t..Whaler"iace :-'Markqti Hous€. Inn,181;.
Licensed,lictuallers'
Men'.s':Whal€r rf,c€ -'
Royal Castle Hotel''A';
Men's Over'45years
Whaler race' a Royal
Castle Elotel; Int itation
Whafer race - Ro11al
Naval Agsociaiiori;
Double Siulls - Townstai
Spurs Football Club;
Gnts' Pair-oared Race -
A langqan, P tangrnan;

I Ladies Open Whaler
I Race - The Floating
I eridge Inn; Happy
I Families Pair-oared Race
l- ttre Stitson Family;
I Men's Championship of
I the Dart - Chris Pillar;
I Youths' Whaler Race -
lThe Floating Bridge
l'Challengers'; Ladies'
I Pair-oared Race - D
I Bradley,SStevens.

ce issued
Cne,rl twochip
rir;'pan.fires.r 'r ,

)ARTMOUTH fire crew have issued safety
rdvice after attending two chip pan fires'

The first, on Monday, happened at Greenbank
llose, Slapton and the elderly houseowners
vere iaken to Torbay Hospital suffering from
'moke inhalation and shock.

The couple discovered the blaze when they
Lrrived home but firefighters were already on
heir wav from Dartmduth and Kingsbridge
hanks to"the premises being fitted with a smoke
,larm linked to a telephone alert system.

The kitchen was.b-adly darnaged and the bun'

oro
the 11 prehistoric settle- with their history, ing and the display is gPer-r lrom today until
;;"t rii;;;;;H;;i- J"".roprn"nt and theii ve"ry professibnillY fink^h^oliday Mondav,
i"n . iJentified over the preseni day situations. mointtid and to coni- from 3.30 to 5Pm' , . .
;""; il;;;;;t-;; tii; '-it ei" ii itio a te.- plete theexperience the E"ttv' . which
lountv aichaeolosist tion on the beautiful ladies of Shertord are lnctuoes-a tree cuP or
France6Robinson. " small 13th century serving cream teas and tea or co[ee, rs ffee lor"H;"r;;;Iroueht iii"o-r.ofsirtaartin's.' cakesi-otheirvisitors. children and €1 for
Uui.iiuii6-d'ui;iliil ---ftri aetait is absorb- The exhibition is adults'
ults ullluDrurr vr a l,rrv-

:"i-::h;i-Ua*#i
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European Commission delays decision on church VAT
by Rachel Haiden
HUNDREDS of parish churches face bigger bills after it was announced
this week that the European Commission has delayed until 2003 its
consideration of the case for cutting VAT on church repairs. Many
churches are thought to be putting off repair work until the new VAT
rate is introduced.

Last November, the Chancellor of the Exchequer said he was asking the
Commission to reduce VAT on church repairs from the current 17.5 per
cent to five per cent, the minimum that European law allows. Overall,
this would cut the annual VAT bill for Britain's churches from [40 mi]lion
to f 13 million.

Sir Patrick Cormack MP, a trustee of the Historic Churches' preservation
Trust, has now written to the Chancellor, demanding an explanation for
"the considerable confusion". On Wednesday he said he would seek
another debate in the Houses of Parliament if the matter were not
clarified.

Derek Taylor Thompson, Secretary of the the Churches Main
Committee, said the committee was "pressing hard for something clear
to be said on the issue in next month's Budget. I am afraid that it has
all been rather misleading, as it would appear that the Commission is
not prepared to agree to a lower rate in the near future."

On Tuesday, a Treasury spokeswoman, conceding that it was unlikely
that the European Commission would consider the case until its 2003
General Review of Reduced Rates, said the Treasury was considering
special measures to help congregations pay for repairs to listed church
buildings.

"We are still in negotiation with the Commission on reduced rates for
places of worship," she said.

The Bishop of Hereford, the Rt Revd John Oliver, on Tuesday called the
news "frustrating", saying there was enormous concern in the Church
about the amount of money paid out for VAT on repairs, particularly
when this was compared with the level of government grants received.

The Government's Rural White Paper, he said, acknowledged the place
of church buildings in community life. "If the Government expects the
Church to use its buildings, and in some cases adapt them, then we
would all benefit from a much lower VAT rate. I suspect that, when the
White Paper was unveiled, the suggestions about the use of church
buildings were made with the lower VAT rate in mind."

The annual VAT bill for the Church of England alone is f20 million. In
November, Dr Carey said this placed a "heavy and unjust" burden on
parishes, and inhibited social mission.

The Bishop of London, the Rt Revd Richard Chartres, who is Chairman
of the Churches Main Committee, has been campaigning on the issue

http://www.churchtimes.co.uk/templatesA.{ewsTemplate_1.asp?recid:243&table:news&b imt... 2llll0l



Th*"'Ways Ringrnore Kingsbalgt Devo" TQZ 4.}{L

I\dr G Freeman
Mount Pleasant
Ringmore
TQ7 4HL

19 December 2000

Dear George

All Hallows Ringmore

Following our @nversatioru I should be grateful if you would let me know what work is

required to put the roof and rainwater aislosal :y.tt"- of the church in good working

order. I enclose u,'r*t *t fromthe quiniuennial reportand fromthe Architect's

specification for ten;;;. As discus;a, ,i" *"terials to be used should be as specifred by

the Architect. Please would you let t t" ttu," a quotation for carrying out the work

required to make the roof and rainwater disposal system good and also let me know when

it might be possible for work to start'

I am grateful for your time in surveying the outside with.myself and Michael Tagent and

also for mending the downpipe which [aJbecome detachea from its hopper onthe roof'

It would also be appreciated if you *o"fa iet me know the name of the business which

supplies the lead #"p"t stained gtur, *irraows and if they also would carry out this

work.

Yours sincerelY

Vo^r -----
Yvonne ShePPard



A-t^t 3{AT.LOTS - CT{UB.C?{ CLEA fiSfg
lvlort{ay 20 lrfoY ember

Your assistance with cleaning the church and churchyard ready for the Christmas
season is greatly appreciateJ. lt is intended to commence with high level
cleaning oidust and'cobwebs inside the church from 9am and outside in the
churchiard from any time. The cleaning in and a19un.d the pewg should then be
able to take place from 

"rornd 
1Oam and it would be helpful if charge of

particular areas could be under control of the following people as agreed:

Ardene & Natalie - right hand pews in front of font
Pam - right hand Pews at back of font
Drina - left hand pews
Jackie & Michaei- information area and Minister's platform
Jane Stephenson - choir stalls/sanctuary
Yvonne - bell ringing chamber
Carol - lady chaPel
Alice & Margaret - chandeliers
Gordon - churchyard

please would you bring any cleaning materials and polish you require._The floor
will be washed on Monday and Carol and Drina will polish the floor on Tuesday
which will mean the church is locked on Tuesday and Wednesday.

EXTRA HELP W|LL BE VERY WELCOME PLEASE (for example to clean the

lfr#W and helP with other areas).

Thank you

Yvonne Sheppard (810341) and Drina Williams(810405)



Ar.t. S{Ar.to^vvs - c7{uR.c3{ cr.TANtr^{q
lvlortday 20 5foyember

Your assistance with cleaning the church and churchyard ready for the Christmas
season is greatly appreciated. lt is intended to commence with high level
cleaning of dust and cobwebs inside the church from 9am and outside in the
churchyard from any time. The cleaning in and around the pews should then be
able to take place from around 1Oam and it would be helpful if charge of
particular areas could be under control of the following people as agreed:

Ardene & Natalie - right hand pews in front of font
Pam - right hand pews at back of font
Drina - left hand pews
Jackie & Michael - information area and Minister's platform

" Jane Stephenson - choir stalls/sanctuary\'z Yvonne - bell ringing chamber
Carol- lady chapel
Alice & Margaret - chandeliers
Gordon - churchyard

Please would you bring any cleaning materials and polish you require. The floor
will be washed on Monday and Caro! and Drina will polish the floor on Tuesday
which will mean the church is locked on Tuesday and Wednesday.

EXTRA HELP WILL BE VERY WELCOME PLEASE (for example to clean the
vestry and help with other areas).

Thank you

Yvonne Sheppard (810341) and Drina Williams(810405)
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TL.r.* Ways Ringmore Kingsbalgu Devon TQZ 4HL

Miss J Croysdale
Secretary
DiocesanHouse
Palace Gate
Exeter
EXl lID(

25 October 2000

Dear Janet

Thank you very much for alranging the day conference for churchwardens on 14 October
in Plymouth. I found the day very useful and feel l now have a clearer idea of how to
address some ofthe current fabric problems in our church of All Hallows in Ringmore.

Yours sincerely

Yvonne Sheppard

U
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Clturch of Aii ll.lll*'r;r. iiirrEr.l;r;r'r:. Ltrvirr

Recommendations regarding the priorities for the works of repair

Work which should be undertaken on an urgent basis as soon as funds permit
avoid further deterioration in the Fabric of the building

Repairs to roof.

Remedial work and repairs to rainwater disposal system.

Remedial work to cracks in masonry and around windows and door openings.

Making good holes in windows dressing and masonry to tower.

Re-pointing ad any associated remedial work to wall and buttresses

Repairs to stonework to windows.

lnspection of rose window.

Obtain report and assessment of beetle infestation to timberwork.

Work which should be undertaken with one year

9. Test electrical system and any electrical appliances.

10. Test lightning conductor.

Work which should be undertaken with the period of the quinquenium

I I. Remedial work to tower rendering.

12. Replace any damaged or nrissing louvres.
.l3. Remove vegetation from nid slits.

14. Monitor hairline cracks in walls.

15. Remedial work to interior of stairwell to tower.

16. Monitor dampness in Tower.

17. Remedial work to interior plaster.

Quinquennia! Irrsp*ctii-)n - i,r',i',€ til

r&tq.iid!l'. ;il!*- I I
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Anthony E. Good M.Sc. (Conservation)
Chartered Architect

Frederick R. Ileeve FRICS ACI Arb.
C.harttretl Sun'e_vor

Tuesday, 2B November 2000

Dip. Arch. RIBA, RIAS

The Parochial Church Council
C/o Mrs Yvonne Sheppard
'Three ways'
Ringmore
Nr. Kingsbridge
Devon TQ7 4HL

Dear Mrs Sheppard

of the Church of All Hallows

All Hallows Church, Ringmore

Thank you for your letter dated 5'n November, which, curiously, did
not arrive here until l3'h November. May I apologise also for the
delay in responding to your communication. I did send an email in an
attempt to comply with the deadline for the meeting of the Parochial
Church Council. However, not withstanding any of the foregoing, this
letter sets out what I believe to be the current position.

The fundamental problem is not being able to undertake the contract
as a whole. Whereas the priced tender document does provide a
guide. The prices for undertaking small pieces of the work are likely
to vary. lt may be that the Parochial Church Council should consider
obtaining a tender for the works in the parcels it wishes to have
carried out on each occasion.

The numbers I sent to you, previously, reflect the following areas.

I . Preliminaries

These are the contractors set up and overheads necessary for
carrying out the works on site. Preliminaries encompass such
items as welfare for the operatives who work on site, health
and safety issues, including things such as scaffolding.

2. The works on site.

The prices have been amended by the contractor for a
number of reasons. Firstly, the project is now much smaller
and there have been increases in materials since the tender
was submitted in May of this year. Secondly, the contractor
made a close inspection of the condition of the gutters and
down pipes and considers the condition of some to be
beyond renovation. lt is for this reason the provisional
amounts items 6.2.3 and 6.2.4 have been increased. Thirdly
the contractor now admits to an error where he priced the
items for checking the existing gutter supports and
realigning the gutters to the correct falls.

PO BOX 27
LIFTON
I}EVON
PI,lS {}YD

Tel:
01566 784 905

l:ax:
{r1566 784 906



There are two observations to be made in this respect. One, had the project been undertaken
in one piece there is little doubt the contractor would have been willing io undertake this
work at the rates indicated in the schedule, in order to ensure he continued with the
contract, valued at some f77,000. As you may appreciate with the amount of work has been
reduced to a total of about 7%of the original, there is not sufficient margin to allow him to
absorb these costs. The second observation is that the specification on which tenders were
obtained contained a provisional amount to cover some of the unforeseen items and items
where costs have varied. The effect on the Parochial Church Council would have been that in
these instances, increases in cost would have, seemingly, been absorbed.

My apologies for such a long and involved explanation. Hopefully it will go some way to clarifying
the situation.

It seems probable that the best solution would be for the Parochial Church Council to seek separate
tenders for the various 'pieces' of work it wishes to have carried out.

Further our various conversations and my emails to you I have received further information from the
\- contractors Cood Roofing of lpplepen. Their quotation encompasses to work selected by the

Parochial Church Council from the tender in May of this year. Costs have been based on the
amounts contained within the tender, plus price increases, plus certain items relating to health and
safety which impact upon the work to be carried out. The amounts have been broken down to
provide additional information and hopefully clarification.

ln summary the amounts are as indicated below:

Prelim inaries

RAINWATER DISPOSAL SYSTEM

fl,762.00

Item 6.2.1 carefully remove all rainwater guttering and inspect f 220.00
Item 6.2.2 carefully remove all rainwater down pipes and inspect f l 93.oo
Item 6.2.3 Allow provisional replacement of l5 metres of l00mm down pipef 643.00
Item 6.2.4 Allow provisional replacement of I8 metres of l50mm

half round gutter.
Item 6.2.5 De-scale and repaint 1 No. coat red oxide, 1No. undercoat

and 1 No, gloss coat to all existing rainwater goods.
New cast iron to be painted same.

SOUTH ELEVATION
Item 6.3.1 Check gutter suppott brackets, ease and realign as necessary.

Re-fix guttering
Item 6.3.2 Re-fix down pipes and check discharge to gullies
NORTH ELEVATTON, NORTH TRANSEPT AND LADY CHAPEL
Item 6.4.1 check gutter support brackets, ease and realign as necessary.

Re-fix guttering
Item 6.4.2 Re-fix down pipes and check discharge to gullies

Repairs to approximately 40 slates (quantity based on a recent inspection)

Total Cost

vAT @ 17.5%

f. 434.O0

E 688.00

E 347.00
E 312.00

E 310.00
f 312.00

f 368.00

f 5,5 89.00

f 978.08

Professional fees
ln accordance with RIBA recommendations
15%of f 5589.00: f838.35. Less proportion of fee previously paid f24O.l3 = f 592.22

Total f 7,I 59.30



As you correctly indicate, the Contractor has made a number of changes from the
original specification. These are as follows:

Item 6.2.1 Amount increased to reflect reduced scope of contract.
Item 6.2.2 Amount increased to reflect reduced scope of contract.
Item 6.2.3 Amount increased to reflect reduced scope of contract and
amount provisionally allowed has been increased by contractor form 6lineal
metres included in tender specification, to 1 5lineal metres.
Item 6.2.4 Amount increased to reflect reduced scope of contract and
amount provisionally allowed has been increased by contractor form l2lineal
metres included in tender specification, to l8lineal metres.
Item 6.2.5 Amount increased to reflect reduced scope of contract.

Item 6.3..l Amount increased to reflect reduced scope of contract.
Item 6.3.2 Amount increased to reflect reduced scope of contract.

Item 6.4.1 Amount increased to reflect reduced scope of contract.
Item 6.4.2 Amount increased to reflect reduced scope of contract.

The contractors approach to our project is clearly regrettable. One can understand
that materials are likely to cost more in smaller quantities and it is certainly a fact
that cost increases for certain specialist items are working their way through the
construction industry. Cast lron rainwater goods is one of those items.

As I indicated previously, the Parochial Church Council may feel more comfortable if
a competitive tender were obtained for each section of the project being
considered. Perhaps the Parochial Church Council with let me know its descission in
due course.

Turning now to the remarks regarding your email dated 30'h september, these
comments have been noted. I note, also, Mr Sinclair prepared his report in I992,
some eight years ago. I feel we should obtain an up to date report.

My intention, originally, was that the proposed investigation work, to be carried out
to the rose window, should encompass an update. I feel that it is quite possible, if
not probable, that the ingress of water may have caused damage to any mediaeval
wall painting that may exist. Also I am not certain that the application of the
Tyrolean Render has not in itself have caused damage. As is noted in the report
dated 1992, Mr Sinclair indicates great care is necessary in any event.

The letter, dated l5'hJuly .l999, from South Hams is new to me. lt does seem a Iittle
belated, as I understand the rendering was carried out over 20 years ago. However
that does not nullifythe importance of the comments made. lf the Parochial Church
Council intends to undertake work in changing or removing the Tyrolean Rendering
I think we should plan carefully. Perhaps you would be kind enough to let me know
the Parochial Church Council's intentions on this matter. lf the Paiochial Church
Council does decide to go ahead with this, preparatory work will be required from aprofessional advisor.

At the time of my inspection I did not think the ladder to the bell chamber was
dangerous, I believe my recommendation was that a specialist wood treatment
contractor, who has experience of historic buildings, be emploved to provide an up
to date assessment. Again, perhaps you could let me know whether the parochial



U

Church Council wish to undertake this work at this at this time. Once again it is important
that you involve a professional advisor in order to preserve continuity and to ensure work
is not duplicated.

Should you require any clarification or additional information please let me know.

Yours sincere,ly

Distribution:

The Reverend Cannon R. C. Campbell-Smith
Mr T. Cunis
Mr A. lreland
Mrs J Patterson
Mr M. Tangent
Ms D Williams

L
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ATL HAL[fis REPAIRS

Cornrerts on your notes dated 12.11.2m
Rain Disposal Svstsn

George Freonn dug cruL ttxe drains and reLaid the soeka^ay pipes on tle north side of the

Gurch lasf year. You wi-l[ notice the nsr drains he fitted. The do,un pipes to ttrese

drafurs uere cleaned. I do not feel tlnt George uould be useful with h,est uall problors

hrt probably r^Duld be with guttering.

Gre of the problors i.s that r.re do not have anybody reguUrfy clmring tte drains or cleaniry
olt the gutLers - or for ttrat natter ensurhg urdergro*h is kept aray frcm all arcund the

ftrch uatls.
I,rlest l,thlt
0n enquirfins of people like John lt-Irc-fu-th, Reg Trant, Stan Brundcil-l- and Cordon AI[an urtren

the darp patch tnder tlre rose wjndorl first becale obvicrus - they had no idea, so

it has been a gradual prrcess.

I''h Barnaby (if my rrEnDry serves ne rigfiL - yor did not attach his report) belleved tlnt the

water peneta&& the v,all around tte windo,,r and collected at the lcrriest point. He thought

t4is strould strip tte internal faciry off the ua1l to see the extenL of tte problon.

I-hrfortunately at thls point the ffi losu confiderrce in ItIr Bar"rnby (paruicufarfy Gordon and Reg)

and I had ttrc ta* of finding a ner.r architect - with hindsight rmybe this should neven have

happenedl

ldhoevents advice is taken, at the end of the day there has Lo be a najor invesLipti-on
of tlle area around the windor before the final solution can be determined.

I feel very sorry for you re: the difficulties with Fred Reevets advice. Itre did not lead

us to belleve tlnt progressing with part of the total quotatiur uas going to increase the

cost so greatly.

Jacqueline Patterson

14.11.2m
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ill Hallows nepairs

Copy to Michael Tagent, Drina Williams, Ted Curtis, Jacqueline PattersorL Andrew
Ireland

Rain disposal system
I inspecad the down pipes and gutters on Saturday morning l1 November and feel there

*" u f"* problems *fri"f, should be fxed immediately . Going round the Church

clockwise, the downpipe to the left of the porch is feeding in to a drainage channel

blocked with debris *a tn" same is true of the downpipe the other side of the west wall
facing north. I have cleared the leaves but the draining channel left of the porch is still
blocked. The downpipe leading down from the vestry is bent and the guffering is warped

and needs attention. 'in ao*"lipes from the lady chapel roof appear to be draining well
but the guttering is very close to the slate roof and the water butt is close to overflow'
The doinpipe io the right of the church porch is broken at the top near the gutter and

water is cascading down the pipe and the wall also needing urgent repair'

From the quinqennial reports and minutes, the rain disposal system was singled out for
repair in tqqO and repaired in 1993 by George Freeman for f241, who commented at the

time the guttering was becoming very thin and would need replacement in three years or
so. I wondered if it tnigtt be an idea to approach George to carry out these urgent

repairs and also obtain f,is opinion on the need to replace the guttering and downpipes. I
have not for the present appioached other contractors on the basis that two of the

downpipes require urgent attention.

I have also checked through the quinquennial reports and minutes to try to find out when

the damp patches on the west wail became a problern There is no mention of damp on
this wali in either the 1990 or 1995 report except that the rose window is mentioned in
the 1990 report as having a condensation problem and in the 1995 report as weak and

buckled glass. I wondeiif the window is at fault or ifthe problem is caused by water
enteringihe church at a much higher level, as indicated in the attached report from the

previotis architect Mr Barnaby, in which case the roof and wall needs attention and the
'inspection 

0f thp ro$P Wi$daw alone will not solve the problem' There are leaves

uuiir.." itrltiii"* *O tlig lyg$t wall ofthe church which could be causing the damp

pr"ufr. at a lower level ofthe west wall inside. In addition the 1995 quinquennial report

indicates the west wall was repointed with cement mortar which is cracking and breaking

away leaving many small gap; in the joints and this may be where water is getting

through the wall.

I would be grateful for comments as soon as possible with a view to consulting George

Freeman on the urgent repairs and also to obtain his comments on the west wall'

Yvonne Sheppard
12.r1.2000
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Mrs Jacqueline Patterson
Walnut Tree Cottage
Ringmore
Kingsbridge
Devon
TQ7 4HL

Ref:6029

8s February 1999

Dear Mrs Patterson

RINGMORE PARISH CHURCH

I am sorry for the delay in submitting this report on the matters which we discussed when we met at the

church o, ZS* January.

1. West Windorv:

The circular window, high in the west gable wall, has given trouble for many years with water running down

the internal plaster beloi the cill. At one time it was thought tlat water was peneffating between the lead and

glass and u inot of plain glass was sealed into the opening, externally. This does not appear to havereduced

water ingress in times of h-eavy, driving rain and confirrnithat there are no major problerns with the leaded

glazing.

There are deep runnels in the plaster beginning at approximatety 4 o'clock, 6 o'clock and 8 o'clock in the

internal face of the circular opening. Ttre plaster is iot and cnrmbling over about 2m below these points'

There are also darnp patches tn the plaster at lower levels where the plaster is also w'eakening'

Water must 5e entering the fabric high op in the gablg travelling down in the core of the wall where it is
diverted around the window opening to run out internally in specific channels.

There are two options available to deal with the problem:

a) provide a render coat edemally to the west gable watl. A soft lime & sand render will absorb most of the

driving rain from the south & west quarters ind pt"u"rt penetration through the masonry. However, this

alone will not solve the problem if water is entering at roof level and it may be necessary to provide extra

protection at this level. Render will also alter the appearance of the west wall, not adversely, but this may

not Ue acceptable locally. This approach will be *ot" e*p"osive than (b) below, especially as internal- 
-

plaster will still require some repair but it is better suited to the ancient fabric of the building and is likely
to be more effective.

b) Strip offall the internal plaster &om the west wall and replaster over a waterproof menrbrane' The- 
membrane may be either a brushed on bitumen coating or a proprietary comrgated sheet membrane' The

latter has the advantage ofproviding ventilation ehannels within the comrgations of the material but dris

method will still r"q,.:ir" a brushed on coating around the circular opening to achieve protection around the

window.

Elw arb t ar n aby n.sc ledt ) oiy. x clt.ln' h aml
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Anthony E. Good &t.Sc. (C*nseryaiion) Dip. Arch. I{IBA, RIAS
Chartered Architect

Frederick Il. Ileeve F:l(lCS ACI Arh.
Chartered SurveS'or

Monday, 30 October 2000

The Parochial Church Council of the Church of All Hallows
C/o Mrs Yvonne Sheppard
'Three ways'
Ringmore
Nr. Kingsbridge
Devon TQ7 4HL

Dear Mrs SheBpard

All Hallows Church, Ringmore

Further our various conversations and my email to you I have
received information from the contractors Cood Roofing of lpplepen.
Their quotation encompasses to work selected by the Parochial
Church Council from the tender in May of this year. Costs have been
based on the amounts contained within the tender plus certain items
relating to health and safety which impact upon the work to be
carried out.

ln summary the amounts are as

Preliminaries

Rainwater disposal system

Repairs to approximately 40 slates
(quantity based on a recent inspection)

indicated below:

f.1,762.00

f 3,459.00

f 368.00

Total Cost

vAT @ 17.5%

\- Professional fees
ln accordance with
15%of f 5589.00 =
Less proportion of
paid f 240.1 3

Total

f s, s 89.00

f 978.08

RIBA recommendations
fB3B.35
fee PreviouslY f. sgz.zz

f 7, r s9.30

Should you require any clarification or additional information
let me know.

Yours sincerely

F R Reeve
Partner

PO BOX 27
LIFTON
DEVON
PI,l6 OYD

Tel:
01566 784 905

Fax:
01566 784 906

please
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lan Sheooard

From: "Fred_Reeve" <Fred_Reeve@msn.com>To: "Yvonne Sheppard" <Office@sheppardsl00.freeserve.co.uk>Sent: 06 November 2000 16:27Attach: Quotation for work to gutters etc.xls
Subject: RingmoreChurch

Dear Mrs Sheppard

Please excuse email information, but I understand speed is of the essence to
meet you PCC deadline.

I have had further discussions with the contractor who has just( five
minutes ago, responded.

Whilst the reasons are appreciated,the basic problem is not being able to
undertake the contract as a whole. Wheras the priced tender document does
provide a guide. The prices for undertaking small pieces of the work are
likely to vary. It may be that the PCC should consider obtain a tender for
the works, in the parcels it wishes to have carried out on each occasion.

The numbers I sent to you reflect the following areas.

1. Preliminaries

These are the contractors set up and overheads necessary for carrying out
the works on site. Preliminaries encompass such items as welfare for the
operatives who work on site , health and safety issues, including things
such as scaffolding.

2.The works on site.

The prices have been amended for a number of reasons. Firstly, the project
is now much smaller and there have been increases in materials since the
tender was submitted in May of this year. Secondly, the contractor made a
close inspection of the condition of the gutters and down pipes and
considers the condition of some to be beyond renovation. It is for this
reason the provisional amounts items 6.2.3 and 6.2.4have been increased.
Thirdly the contractor admits to an error where he priced the items for
checking the existing gutter supports and realigning the gutters to the
correct falls.

There are two observations to be made in this respect. One, had the
project been undertaken in one piece there is little doubt the contractor
would have been willing to undertake this work at the rates indicated in
the schedule, in order to ensure he continued with the contract, valued at
some f77,000. As you may appreciate with the amount of work reduced to
about 7%o of the original, there is not sufficient margin to allow him to
absorb these costs. The second observation is that the specification on
which tenders were obtained contained a provisional amount to cover some of
the unforeseen items and items where costs have varied. The effect on the
PCC would have been that in these instances increases in cost would have

06lrU00



been absorbed.

My apologies for such a long and involved explanation. Hopefully it will
go some way to clariffing the situation.

No doubt you will let me know if the PCC decides to tender for the various
'pieces'of work on an individual basis.

For your information I attached a scedule breaking down the costs sent by
the contractor.

Regards

Fred Reeve

Page? ofZ
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Thr"" \[ays, Ringrnore, KingsLriJge, Devon, TQ7 4HL
T"l ot5*8 810341

" 
-*rd Yworrne @ 3wavsrinelrnore. f snet

tvlr F R Reeve
MSW Conservation
PO Box 27
Lifton
Devon
PL16 OYD

5 November 2000

Dear Mr Reeve

All Hallows Churctr, Ringmore

Thank you for your letter dated 30 October 2000 which summarises the quotation from
Good lLofing bf Ipplepen for repairs to the roof and rainwater disposal system- The
quotation foriepairs to ttre rainwater disposal system of f,3459 is nearly three times the
amonnt in the tender document of f.1226 dated 24May 2000 and I wondered if you could
let me know why this is so please? I enclose a page from the schedule of works on which
the tender is basLd and it would be appreciated if you could let me know of any additions
or changes. Please would you also let me have an analysis of the preliminaries
expendiiure of f,1762. Since the net cost exclusive of scaffolding and VAT is in excess

of f2000, it will be necessary to seek a faculty for these repairs. I am concerned as to
the further delay in implementing these essential repairs on the fabric of the church
arising from consideration of thequotation and obtaining a faculty when I had been led to
believe the quotation would be nearer to f2000.

Please would you also let me have your comments onthe following points:

l. The physical state of the ladder which leads to the tower from the bell-ringing
chamber and whether it is safe to use, needs repair or replacement and what
would be a suitable alternative.

2. All Hallows Church does not appear to have a lightning conductor. Please would
you advise if one should be installed and what the current guidance is on lightning
conductors.

3. My e-mail to you of 16 September also requested a separate quotation from Good
Roofing for the inspection of the rose window. Following our recent telephone
converJation, I enClose correspondence from a conservator which refers to the



possibility of fragments of medieval wall paintings on all ofthe walls in All
Hallows, *a irfio"fa be grateful if you wo{d advise how to proceed with the

work needed on the west ivafl of the-church in terms of conservation and

eventually to *ur. good the wall. In our conversation, you indicattq tht
archaelogical work ivould need to be done by specialists other than Good

Roofing. In addition, the Reverend canon tiob cu*pbe1l-Smith is referring the

potential ofthe medieval wall paintings to the Archdeacon for comment and

advice. Also enclosed is a recent letter from South Hams and an extract from a

farish news letter in the 1880s when the wall paintings were first discovered by

ih" th"r, Rector FC Hingeston Randolph'

I am copying this letter to the PCC fabric and standing committees and the Reverend

Canon Bob CamPbell-Smith

Yours sincerelY

\,
Yvonne Sheppard

Copy to:
The IGverend Canon RC Campbell-Smith
Michael Tagent
Ted Curtis
Jacqueline Patterson
Andrew Ireland
Drina Williams



Page I of I

lan Sheppard

From: "lan Sheppard"<Office@sheppardsl00.freeserve.co.uk>To: "Fred_Reeve" <Fred_Reeve@msn.com>
Sent: 01 November 200014:32
Subject: Re:All Hallows Ringmore

Dear Mr Reeve

Thank you for the information. I am concerned the quotation for rectifuing
the rain disposal system has increased nearly three times since the original
tender a few months ago. Is there a reason for the increase please?

In adddition, since the net quotation exceeds f2000 we will have to seek a
faculty which will build in a further delay.

I would appreciate your comments before our next PCC meeting on Monday 6
November.

Yours sincerely

Yvonne Sheppard

----- Original Message -----
From: "Fred_Reeve" (Fred:Reeve@msn.com>
To: "Yvonne Sheppard" <Offi ce@sheppards 1 00. freeserve.co.uk>
Sent: Monday, October 30,2000 1:58 PM
Subject: All Hallows Ringmore

> Mrs Sheppard

> Attached is a copy of letter which is in the mail. Hopefully it is clear.
> Should you require further information do let me know.

> I trust you have not been greatly affected by the storms.

> Regards

> Fred Reeve

01/11/00



Page I ofl

lan Sheppard

From: "Fred_Reeve" <Fred-Reeve@msn.com>
To: "Yvonne Sheppard" <Office@sheppardsl00.freeserve.co.uk>
Sent: 30 October 2000 13:58
Attach: Yvonne Shepherd 06 sending breakdown of quotation for roofing 30 10 2000.doc
Subject: AllHallowsRingmore

Mrs Sheppard

Attached is a copy of letter which is in the mail. Hopefully it is clear.
Should you require further information do let me know.

I trust you have not been greatly affected by the storms.

Regards

\t Fred Reeve

\-

0t/1y00



& NatWest
Richmond Surrey Branch
22 Ceorge Street, Richmond, Surrey THg 1JN

Account No.

ortqqal

.)L-+
Transaction \ \
Code

Er'o e

o

o

60-17-31

tB 1.>.rt:

f S . ust//
MRS Y L SHEPPABD

. THE CHURCH/ OF ENCLAND

CCESE OF
ETE R

;ory Committee
ve of Churches
Janet Croysdale

Secretary
i92 2',t2686 Bfi*225

I August 2000

National r^lestminster Bank Plc
300800

Cheque No.

rr'OOO ?O ltt'

Branch Sort Code

f,lrul?lLri

Dear Ctyrehffarden

(L" &-t\*,J

DAY CO|{FEREI{CE FCR CFIUIiCH-i/ARDEI'IS and/or tiiose in charge of church fabric
SATURDAY, 14 October 2000 at St Bartholome'w Church Hall and Church, Devonport

The Diocesan Advisory Committee warmly invites you to attend the above day, rvhich begins at 1030
and finishes at 1600. Doors rvill open at 0945 for registration and coffee.

The progr;rrnme for the day u,ill include sessious on Faculty procedure; rvhat your quinquenniai inspector
is looking for; issucs raised by the Disability Discrimination Act; and revised Scliedules A and B (u,ork
r.vhich does not require a Faculty - issued at the Archdeacon's Visitation this year). There will also be a
bookstall with relevant publications for sale - so bring your cash./cheque bookl

There u,ill be an internal and external inspection of the church in the afternoon, so do come suitably
prepared if the weather's wet.

it is tlie ruspoiisi'uiiily ui i.irc. PCC to send ils cirurchrvarciens anciior peopie concerneci wrtir the upkeep
of the fabric for training, and it is therefore hoped that your PCC will meet the cost of the day (f5 per
person). Coffee and tea will be provided, but please bring your own lunch.

I look forward to meeting you on 14 October, and to receiving the completed tear offslip belorv by
2 October, but do remember to keep this letter for the information contained in it and the map overleaf.

Yours sincerelv

Janet Crol'sda-le
Secretary

In the interests of econotny hr)o copies are enclosed, and I would be grateful if you could pass one on to
the other churchwarden or person in charge offabric. Many thanlcs.

Name.
(Block

-)v9n-t5r u g\\tf f.ftfjD Deanery .....W.g.gp\-s c-\{
letters - as you would like it to appear on a name label on the day)

Parish . ..Rf Slr.tnorc=-.k
* Delete as appropriate

lwish*$ryffie* to attend the DAC Conference at St Bartholomew, Devonport, on 14110/00

I enclose a cheque for !5 made payable to the 'Diocesan Advisory Committee'
Please return by 2 October to Miss J Croysdale, DAC Secretary at the address below

Diocesan House, Palace Gate, Exeter, EX1 1HX Tel:01392272686 (eX. 225) Fax:01392 499594



D A C DAY CONFERENCE : t4 October 2000
St Bartholomew Devonport

CHURCHWARDENS AND THEIR CHURGHES

1000 Registration and coffee

1030 Opening prayers Chairman
The role of the Diocesan Advisory committee preb c pidsley

The Care of Churches & Ecclesiastical Archdeacon of
Jurisdiction Measure 1991 : Chancellor,s & Totnes / Acting
Archdeacon's Faculty Petitions A/D plymouth,-

Richard Gilp!!__
The process of obtaining Faculty authorisation secretary
(permission) to carry out work Jan Croysdale

1115 The church lnspector & the euinquennial Vice-chairman
lnspection : what is your lnspector looking for? Tony Good

Questions and Discussion

12OO lssues raised by *,Sf: , Secretary
The Disability Discrimination Act l'..\tftJr
Questions and Discussion

1300 Lunch (drinks provided)

(Bookslall availahle with Council forthe Care of Churches publications)

1345 De Minimis (Schedules A & B) procedure Archdeacon
Log books / Church property Registers Chairman

1415 Prevention and repairs : Tour of church in Tony Good
small groups with Architect members of Donald McDonald
DAC and a churchwarden from Whitchurch Richard Spackman

1515 What does your chureh say? Chairman

1545 Any outstanding questions relating to the ru4i^r.h^,
care of church fabric and furnishings l,,;] \

1600 Depart



WHAT DOES THIS CHURCH BUILDING SAY?

As you tour the church here are a few questions to have in mind :

Impression : what words would you use to express your first impressions?

Noticeboards : What do theY saY?

Porch/Doors:Doyoufeelwelcomedandinvitedinside?

If the church had not been open are hours of opening provided? l *=."-t,
Would a key have been available if locked? )

Is disabted access needed / prwided? rhlo

Information : Is it available re:-
a) Times ofworshiP

b) activities of the congregation

c) baPtism, wedding, etc

d) architecture and history of the building

e)availabilityofclergyorlocallayrepresentative

0 the Christian faith

\, Presentation : Are the building and its surroundings well cared for?

What evidence is there of

a) sPiritual life, PraYer, etc

b) missionary interest

c) communitY involvement

d) provision for all ages

Imitation : Is there one 'good idea' you would like to take back to your PCC for
consideration?



Page I of I

From: lanSheppard<Office@sheppardsl0O.freeserve.co.uk>To: <Fred_Reeve@email.6sn.com>Cc: <omaitengcaie+rree-nei, --Sent: 16 September 2000 16:03Subject: All Hallows - repairs

Dear Mr Reeve,

Following our telephone conversation two weeks ago, I confirm Ringmore pcc have confirmed theywould like you to'obtain a quotation from CooO noJfirgfor the roof and rainwater 9i9t9m repaiii an9 
" "9qr1.t"" 

quotation for inspecting the rose window andnecessary action'' as quoted from the minutes ot i septe-mlJizooo, arniosi veioat]m. our next meetingis scheduled for Monday z octooer ano it wouu n" rr"lpiri ir v"u could get back to me by then. ptease
il:i,*1 

me know if vou would prererinis L-mait to oe sEni as'a iormat rJtter. I i, .iio copying Derek

Yours sincerely

Yvonne Sheppard

t6/09/00
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ALL IIAILOWS, NilAMORE, CIIUSCII REPAISS

The PGG are making plans in consultation with the architect to
restore and preserue the ancient church of All Hallows in
Ringmore. Although there is no obvious visual damage inside
except where the west wall containing the rose window is badly
stained, the PGG have been advised to take action now to
prevent any further deterioration of the building. The Ghurch
quinquennia! inspection in September {999 identified a series of
maior repairs required to the fabric of the Ghurch, which relate to
water penetration problems as a result of the Ghurch's exposed
position in the village. Extracts from the quinquennial
inspection report are on display in the church.

\, The repairs required are to the roof and rain disposal system,
inspection and renovation of the west wall which includes the
rose window, repairs to cracks and holes in masonqy and around
the windows, dealing with suspegted beetle infestation and
general re-pointing of the whole building. These repairs will
require scaffolding to be erected both inside and outside the
Ghurch and are extremely labour intensive in nature requiring 2O
to 3O worftmen over a period of about {8 weeks. In addition,
because of the historic nature of the building, it is essential to
use correct materials which are likely to be expensive and in the
case of lime-based mortar also difficult and consequently
expensive to handle.

The PGG have accepted these repairs are necessary but does not
have funds to finance al! the repairs, for which the total cost
including VAT and the Architects fees could be I{OOTOOO. The
most urgent repairs such as repairing the roof and rain disposal
system will be done first with other items delayed until sufficient
funds are available, for which the PCG are considering plans for
fund raising. The most important criteria at present is to prevent
water penetrating the Ghurch building until funds can be
obtained to make good the whole building.
Yvonne Sheppard
Ghurch Warden



ALL JIALTOWS, S,IITOMONE, CilUNCfl REPAIPS

The Ghurch quinquennial inspection in september'1999 identified
a series of maior repairc required to the fabric of the Ghurcht
which mainly relate to water penetration problems as a result of
the Ghurch,s exposed position in the village. The repairs
required are to the roof and rain disposal system, inspection and
renovation of the west wall which includes the rose windowt
repairs to cracks and holes in masonry and around the windowst
dealing with suspected beetle infestation and general re'
pointing of the whole building. These repairs will require
scaffolding to be erected both inside and outside the Ghurch and
are extremely labour intensive in nature requiring 2O to 3O

workmen over a period of about {8 weeks. ln addition, because
of the historic nature of the building, it is essential to use correct
materials which are likely to be expensive and in the case of
lime-based mortar also difficult and consequently expensive to
handle. The PGG have accepted these repairs are necessary but
do not at present have sufficient funds to finance the repairc
immediately. The final cost of the repairs including VAT and the
Architects fees are likely to be in the region of IiOOTOOO' It is
likely that the most urgent repairs such as repairing the roof and
rain disposal system will be done first with other items being
delayed until sufficient funds are available. The most important
criteria at present is to prevent water penetrating the Ghurch
building until funds can be obtained to make the whole building
watertight. Your generous support for these repairs is
appreciated.

Yvonne Sheppard
Ghurch Warden
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Anthony E. Good M.Sc. (Conservation) Dip. Arch. RIBA, RIAS
Chartered Architect

Frederick R. Reeve FRICS ACI Arb.
Chartered Surveyor

Friday, 25 August 2000

The Parochial Church Council of the Church of All Hallows
C/o Mrs Yvonne Sheppard
'Three ways'
Ringmore
Nr. Kingsbridge
Devon TQ7 4HL

Dear Mrs Sheppard

All Hallows Church, Ringmore

I acknowledge, with thanks, receipt of the Parochial Church Council's
cheque in the amount of f 2,850.00 received on 2l"August 2000.

Mr Tangents letter indicates presenting the cheque to the bank will
constitute an acceptance of the conditions indicated in his letter.
Accordingly I confirm the comments of the treasurer are noted,
inasmuch as the comment made in our earlier invoice regarding the
project being 'abandoned' is not correct.

The treasurer's interpretation of our entitlement to fees at this stage
is correct. I reaffirm the amount of fees now owed is 75% of the total
fee calculated on the amount of tender (12.5%x f77,715.85) i.e.
f9,714.48. Our recent invoice makes an interim request for the
amount of f2,850.00. lalso reaffirm the invoice has now been paid
as indicated above.

Mr Tangent also requested a copy of the Royal lnstitute of British
Architects conditions of appointment relating to our own
appointment as your professional advisor regarding the work to the
church. Accordingly I enclose two copies of these conditions for your
use.

I trust I have interpreted the instructions of the Parochial Church
Council correctly. lf you require any additional information or wish to
raise any queries, please let me know.

Yours sincerely

PO BOX 27
LIFTON
DEVON
PLI6 OYD

Tel:
01 566 784 905

Fax:
ots66 784 906
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26.1.67

RTNGMORE VTLIAGE CENTRE

Church of A11 Hallows(forrnerly listed as Churchof AII Saints)
II*

Anglican parish church. I,{ainly late Cl3 or early C14, but soEre remains of rqEAFwork. Rubble, some rendering to torrer, slate roofs, terracotta ,iJge-tffi:.Nave, north transept, chancel with north chapel, tower south sj.de of nave overporch' square tower with half-height diagonal buttresses, projectipg crenel-lated ParaPet on corbel table, sna1l set-back octagonal stone spire. southfront has plain Pointed outer arch to barrel vaulted porch over richly rcdelledinner foorway. Lancet over outer door and to bell charnbert lancet on east side,nid height slits to 3 faces, slate sundlal. To right ls lean_to roof over stairprojection; Ieft and right in nave a 2-1ight plate tracery window with quatre-foir under drip; diagonal buttress to eest, angle buttress to east. orancel hassimilar 2-light plate, but with sexfoil, and large triple lancet with drip overplaie t)rmPanun. sinple chaarfered priestrs door. East end has triple lancet thesErmei angle buttresses. North side has attached chapel, Iancet to east, Iancetandsquare-headed doorway, heavy buttress at west end. North transept has twoNorman li.ghts to the eastr and tvo single offset buttresses, not at corner.North side has 3 stepped lancets r.urder a relieving\qrch, sone evidence of s6allopeni'ng above. Heavy offset printh. t{esE side wiridowress, but 3 heavn but-tresses. North side of nave has two 2-Iight,Clg rrindows with quatrefoi.Is, and
'^rest. end has a sexfoil light set high; no doorway. Interior: plastered walls,slate and ciel floor, barrel vault troof, fomerly plastered, high door to torderstair' Plain chancer arch with $lf--painting above, and pl-ain arch to northtransept which includes a 2-Iight ipening in the arch; roof as nave, but lower,opening to east chapel, up 2 steps. Chancel has barrel roof, trl_ed flcor, chan-fered rere-archesi the east window has hexagonal Cl.3 style colonnettes. woo$grille to north chapel. cusped piscina with credence shelf. chancel roof I9I5in memory of F C and tt J Hingeston-Randolph. (pevsner N3 South Devon, 1952).

fhe above is the original of the 'rlistingrr of our church. The
official- daLe when iL was listed is 26.1.67; you witlsee that it, was
based entirely on Pevenerrs report in "south Devon, 1952.

we have now been abr-e Lo get English HeriLage to agree thaL
rrroman'r al Lhe end of the first line is a typistfs error and is
Lo be read"Norman"buL it is possible that "Anglo-Norman,r would be a
more correcL description. (professor Swanton told me Lhat he could
not say which side of 1066).

r am now asking Engrish Heritage - who are responsibre for the
grading - if this amendment and pevsnerrs mistake in his neference
to the chancel arch as with rrC [9
thaL close examination has dated
Lhe grading as I (insLead of IIx).

C^ 9ec4,*<< - er 111[1a- fi""n.ills
: t-ti,<it- L k.4

rt 'l
L- 6iru' ( ,-1. - .i---.-

painting abovett now that we l<now

ttre painting C1 O 15, mighl qualify

, j {,**
---l

' \ ,:,^

/*14 4* uf.lr*tu.",i
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ALL HALLOI'/S CI1UITCH. HING}'IOhE

As decided at the pCC Meeting of tire 7th August 2OO0 a Meeting was held'
with Mr Reeve and the stand.ing conmittee on Hednesd'ay 2)rd AuBust 2000 at loam
at the Church.
Present

Aoolorries for Absence - l'1r Ireland
lulr Reeve took us round. the outsid.e of the'Church pointing out in detail

the danage to the building which was in urgent need of being made good in order
to keep out the weather rritfr its danaging salt and acid eontent so that the stone
would. not become taterlogged and so affect the interior. Hoof slates are nissing
and need to be replaced..-it i" evident that crer.cks in the va1ls need to be filled
and parts remortared where erosion has taken p.Lace. Ther'e a.re dlill holes and
other openi.ngs in the tover particularly vulrrer:able on the West sicie. The rose
windowr-again on the West, has a grilte and plastic seal wtij-ch need to be
removed to arrow inspection to i'ind. the fault causing stainin6; inside down the wa1l.
Gutterirrg and pipes need clrecking for effectivness and rni"tie good wher'e necessaxy
and any vegetaiicrn on or against the building lemoved. htrsti.ng netal bars across
a cracked vestry window need replacement bro.tze bars and !,/orn grilles replaced.
Buttresses need rePair.

heminded. of these detailed need.s the meeting adjourried to tlre home of
lvlrs Sheppard for. refreshment arrd. d.iscussion as to how and wheri the work should'
be tackleo. I"lr'Iagept queried the id-ea of d.oing approx dl-0,000 - tL2r00O work non
and then d.uplicating the cost to an extent when the nain contract was tar:kIed
later -- it ciicl not seem cost ei'fective. He euggested the nrost urgent work to be
tackled. immediately should. be itens L &,2, Page 22 of the Quinquennial heportt
that 1s -- essential repairs to Lhe roof and rainur,.ter gooOs.

Arry work over L2r000 r'er1u1res a )iocesa.n I'aculty vriiich would nornrally take
about 4 ruonths to Lre obiained, also we cannot expect money from Engl"ish Heritage
until 2OO?. It was therefore thought practical tc underta-ke items i & 2 up to
12r000 as soon &s possible. l{r keeve would obtairr a quotation {'rori Good }toofing
imnediately. A faculty I'or tlre rest of the works, withi-n tiie nain quote c,f r:J5'000
would oe applied for directly and when this is available urgent work would proceed"
as funds permit. In addition, the builderrs quotation is subject to VAT, also
architectrs fees nust be added, so that the final figure required is more likely
to be around. t100r000. !'undraising plans need to be made.

Mr lteeve, when asked for his view on the rec:ommended plan, wanted to stress
that he consid.ered all repairs to the cracks urgerrt and we skrotrld not celay on
the rose window inspection and necessary action.

In order to keep the village inforned irirs Shepparu is tr.r insert an article
in the September Newsletter similar to the entry irr tlte Gazette.

Note.
Mrs Sheppard had spoken to Mr lreland in his professional capacityr about
the repairs, as he couLd not get to the meeting. lie considered the repairs
to the roof and rain disposal systeu should be treated as ur'gent and
inspecti<rn of the rose window very urgent since there !/ils a danger'of the
wall bowing where water is seeping into the plaeter orr that wal-I. the
rerne6ial works to cracks in masonry, making good holes in wlndows dressing,'tower and stoneworlc to windows are urgent and should be undertaken on a case
by case basis to prevent water entering into the huilding, as furtds permit.
The beetle infestation report cou1d. be und.ertakert now rvhilst the beetles are
reasonabLe active -- or in the Spring.

Mr lieeve t
ivlr Tagent

Hev. Ivlatten, Mrs Sheppard., irlr 0urtis, Mr's Pattersont
and Mrs Williams
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Anthony E. Good M.Sc. (Conservation) Dip. Arch. RIBA' RIAS
Chartered Architect

Frederick R. Reeve FRICS ACI Arb-
Chartered Surveyor

Friday, 2l July 2000

The Parochial Church Council of the Church of All Hallows
C/o Mrs Yvonne Sheppard
'Three ways'
Ringmore
Nr. Kingsbridge
Devon TQ7 4HL

Dear Mrs Sheppard

All Hallows Church, Ringmore

Our work on your project has reached a stage at which an account in
respect of professional fees may be submitted. Accordingly I enclose
oui fee account for the above project in respect of the work
undertaken in obtaining tenders for the remedial works required,
which, we trust meets with your approval.

lf you require any additional information or wish to raise any queries,
please let me know.

Yours sincerely

w

PO BOX 27
LIFTON
DEVON
PLI6 OYD

Tel:
01s66 784 905

Fax:
01566 784 906
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Anthony E. Good M.Sc. (Conservation)
Chartered Architect

Frederick R. Reeve FRICS ACI Arb'
Chartered Surve-vor

Wednesday, l9 JulY 2000

Dip. Arch. RIBA, RIAS

The Parochial Church Council
C/o Mrs Yvonne ShePPard
'Three ways'
Ringmore
Nr. Kingsbridge
Devon TQ7 4HL

Dear Mrs Sheppard

of the Church of All Hallows

All Hallows Church, Ringmore

Further to your letter dated 30'hJune 2000 enclosing a copy of the
minutes of our meeting. Firstly, may I clarify one issue? The minutes
indicate I suggested the Parochial church council withhold the
Parochial Shiie. Whilst our discussions were of necessity, wide-
ranging, I do not believe I recommended withholding the Parochial
Shaie.l am aware this happens with some Parishes in an effort to
mange their cash flow when major expenditure has been involved
but c-learly any descission regarding such matters is not to be taken
lightly.

Turning now to the suggestions made by English Heritage, and a
comment you made during out telephone conversation. Civen the
now estabiished financial position of the Parochial Church Council's
funds; lt may be preferable to break the project up into several
sections. I think you will find English Heritage, as and when they
provide any assistance with the funding of the project, will require up
to date competitive tenders.

Accordingly, on reflection my thoughts are as follows:

1 . Use the amounts contained in the tender as a basis for
application for grants and fund raising.

2. Undertake the work identified in the Quinquennial
lnspection as urgent and which can be afforded at this
time.

3. Develop a plan over the next say, two years to undertake
the bulk of the remainder of the work, coupled with
support funding from English Heritage and other
organizations who are able to help. lncidentally English
Heritage, probably due to the great demands on their
funds, may prefer to top-up the funding as opposed to
becoming the lead contributor. We can discuss the
implications of this in due course.

lf the work undertaken comPrises:

4. Minimum RePairs to roof.

PO BOX 27
LIFTON
DEVON
PLI6 OYD

Tel:
01566 78,1 905

Fax:
01566 784 906)

5. Remedial work and repairs to rainwater disposal system)



6. Remedial work to cracks in masonry and around windows and door openings. J
7. Making good holes in windows dressing and masonry to tower. - w -." t,-l
8. Repairs to stonework to windows. ecr,t $c+ac-..
9. lnspection of rose window. 9 - f, g'., ur3..Jr
10. Obtain report and assessment of beetle infestation to timberwork. r.l

Estimated costs for the above would be f 10,000 to f 12,000 plus VAT and professional fees.

I cannot recall the amount the Parochial Church Council has at its disposal. Maybe you would
care to comment? As I suspect you will be aware, Devon Historic Churches Trust may be able to
give up to f 1000. The Diocese may be able to help with grants and a loan.

ln the matter of fees for work undertaken thus far I will prepare an account based on the notion
that the project for which tenders were obtained, has been abandoned. I trust you will find this
acceptable. For your information I enclose a copy of my letter to MrsJ Patterson setting out our
normal fee charges.

Should you require any clarification or additional information please let me know.

Yours sincerely
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Anthony E. Good M.Sc. (Conservation) Dip. Arch. RIBA, RIAS
Chartered Architect

Frederick R. Reeve FRICS ACI Arb.
Chartered Surveyor

Friday, l0 September l g99

Mrs J Patterson
Walnut Tree Cottage
Ringmore
Nr. Kingsbridge
Devon TQ7 4HL

Dear Mrs Patterson

All Hallows Church, Ringmore

Thank you for your letter dated 2"d september I999, which arrived
here on Monday. Firstly I must apologise for the delay in my reply.
Between the Royal Mail and myself it must seem like an eteinity!

I have great pleasure in accepting the appointment of the parochial
Church Council.

Your comments have been noted. I would like to visit All Hallows on
one of the following dates; Thursday I6,h September, Wednesday,
Thursday or Friday of the week commencing 20.h September or
Wednesday, Thursday or Friday of the week comm encing 27,h
September.

I suggest I come down for an initial inspection for the report. At this
time we can make a preliminary assessment of the possible extent of
any beetle attack. Following this, an appointment with protim can bema{e lt is at this point that we will need to consider the scaffolding
implications.

I am grateful for the copy of the report from Alpha preservation.

As you suggest we can examine the ladder to the bell turret at the
time of my visit and consider the next step.

ln the matter of fees, I indicated at our exploratory meeting, I would
formally confirm the amount fees to you. Our charges wou-ld
normally be based upon the guidance given in the RtgR Architects
Appointment and of course to take into account any recommendation
by English Heritage.

The charge made in respect of a euinqennial lnspection is as
recommended by the Diocesan Advisory committee. At present the
fe-e jn for the inspection of your church together with the preparation
of the Quinqennial Report is f 250.00.

The costs of prints and photocopies, postage and telephone charges,
travelling expenses and out of pocket expenses are usually charg-ed 

'

in addition to the percentage and other fees. with reference to t[e
Quinquennial lnspection these costs with need to be reimbursed.

PO BOX 27
LITTON
DEVON
PL16 OYD

Tel:
01566 784 905

Fax:
01566 784906

Advisers in the Preservutiort & Maintenance of Buildings of'Architecturot euality
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f,?[E]i';Jril.i:ifi:J.",i#ym that in allother instances, no additionar charse wir be

fllyl.o carried out on a time charge basis would normaily be at the rate of f40.00 per

Measuring where required wourd be charged in addition to the percentage fee.
I trust this is acceptabte to you at this time.
I will continue to attempt to contact by telephone to ascertain which of the suggesteddates may be acceptable to you. 

- -- -' r-rYrrrv"s Lv qJLEr' 
-

Yours gficerely
,h,!://'

l/.*

F R Reeve
Partnerv

\-,
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Three Ways, Ringmore, Kingsbridge, Devor; TQ7 4HL
01548 810341

MrF R Reeve
PO Box 27
Lifton
Devon
PL16 OYD

30 June 2000

Dear Mr Reeve

All Hallows, Ringmore

Thank you very much for attending our meeting on Monday to discuss the repairs to the

Church. The meeting has provided us with more detail as to the nature of repairs needed

which has been difficult to glean from the reports. I enclose a draft note of our meeting

and a note of my subsequent telephone conversation with English Heritage and yourself'
As agreed, it would be helpful if you could schedule the priorities for repairs needed

immediately to avoid further deterioration of the building, with an estimatc of the
approximak costs involved, as in the attached extract from the Quinquennial inspection.
Ongti.U Heritage will only give funds for repairs needed urgently - say in two to three
y.o:.r - and I should be gratiful if you would confirm the other works fall within this
category. At this moment, the PCC has only limited funds available and I assume it is
not fosslUte to accept the whole tender until funds have been raised over the next two
years. I would be grateful for your advice on this point please'

Yours sincerely

Yvonne Sheppard
Church'Warden
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Chatlaborough Cottage
Ringmore, Kingsbridge, Devon To,I 4HW

Telephone/tax: O t 548 8 t O52O
e-nrail: met@cix.co.uk

Mrs Yvonne Sheppard,
Three Ways,
Ringmore.

June 30,2000

Dear Yvonne,

Many thanks for the draft notes of the meeting with Mr Reeve. I have the following points
which you may (or may not!) wish to incorporate into the finally-circulated copy.

l. Second paragraph. I suggest the fourth sentence reads: '?ointing is poor in many areas and
patching up odd spots would not be cost-effective. It would still necessitate scaffolding, and
would leave the main work still undone".

2. Mr Reeve said that the sponginess of the tower indicated trouble, but precisely what could
not be ascertained until the covering was taken off. I suggested therefore deleting the words
"with beetle".

3. Fourth paragraph. Mr Reeve said that nothing was in danger of falling down. If no work
was done, the church would be quite useable for the next 34 years; decay would continue
and costs would increase, but there was plenty of time to raise funds.

4. Mr Reeve agreed that work could be done in two phases, with the tower forming a later
phase if necessary. If work is split in this way, the phases (based on the spreadsheet) would
cost f,58,000 for non-tower work and f,40,000 for the tower. These figures include Mr
Reeves' fees and VAT.

5. I don't think anyone suggested raising f,70,000, and I do not recall such a figure being
mentioned. We all said that our target would be f,100,000 for the complete works, but felt
that the first phase could be done as soon as funds permitted, rather than do nothing until all
the whole f,100,00 had been raised.

6. Is it wise to incur further costs from Mr Reeve in identifring "very urgent" work when the
PCC have not approved approaching English Heritage? If Nk Reeve is right about the
conditions imposed by English Heritage, I for one will strongly oppose having anything to
do with them! In any event, I do not think we should go any further before the PCC have
been made fully aware of the situation and have given their approval.

I hope the above is of help, but bin it in the usual way if it is not!

Regards,

I
/l,lu,u-,l
/tr",,lr.t
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All Hallows, Ringmore - meeting with Mr F Reeve, Architect on26 June 2000' 9'30am-

I lam
Present - Jacqueline Patterson, . rWre'Shemaf4 Michael Tagent, Ted Curtis' Andrew

Ireland

Michael ragent asked Mr Reeve if he would relate the Quinquennial lnspection report to

the Specification and the builders tenders'

Mr Reeve explained that water was getting in to the 9lq.h tluough the roof,windows

and masonry. There is a crack by thi vestry door and holes in the building and masonry'

The rain water airpo*f Gem is not effective and a very serious problem' Pointing is

poor in many areas and it was necessary to re-point all ofthe wall not just patches'

Allowing moisture into the building was providing conditions for wood boring beetle to

thrive and more infestation would fono*. There is an urgent need to arrest moisture

penetration. In the past incorrectmaterials have been used such as cement mortar for

pointing and cemeni based rendering inside the building. The beetle and worm

infestation can be treated but water penetration will reactivate the problem unless

arrested. The tower roof is in a particularly poor condition and the roof timbers are

,po.gy with beetle. T.t. priority is to deal with moisture penetration in the whole

building and protect the iose window which is covered temporarily with perspex' The

west wall exhibits particular problems of water penetration where the internal cement

mortar has blown *a tn true problem will onty ue revealed when the plaster is removed'

Michael suggested phasing the work required so that less funds need be raised before

work could be started.

Mr Reeve explained that a phased approach would increase the overall cost of the project

byup to a third for initial werheads and scaffolding gosts. Some initial work on

,.-ouirrg vegetation and rainwater goods may ry.&asible but at the same time

scaffoldiig iould be requirea for such work and it'would also be sensible to do

repointing at the top ofift" wal1- this work would not seem to be cost effective in the

long run. fuf, neerrl suggested the Church building should not decay much more over the

next three to four y"*r"[*ire which funds could be raised for the repairs and the work

done at one stage.' itr" onty irujo. item which could be treated separately is the Tower

which would enable a phase of ilOOOO+ and f,70000+ - but note the tower is most

severely affected ana .noun be a priority. Yvonne suggested that if we are to raise

f70000, the target may as well bsf 100,000 to complete all the works'

It was agreed to accept Mr Reeve's advice as to selection ofthe contractor and Mr Reeve

pill inform JDC and Nimbus their tenders are unsuccesstul Sq td$qF,g-::d Roofing

itut ttr"i. tender is being considered subject to obtaining suffEcient tirnds' lt was

,ffi*ilifi il^o"r.1h, parish could withhold its Parish share to put towards repairs

and the PCC should consider grants available from English Heritage, the Diocese and the

Landfi[ Tax Credit scheme.

Yvonne ShePPard 27 Jvne2000



NOTESoFTELEPHONECONVERSATIONS_28JIJNE2000
ALL HALLOWS RINGMORE _ REPAIRS

I have received the English Heritage grant application form from the Archdeacon which

states the deadrine forieceip uy ttrem of a grant application for a2* listed church as 30

June 2000 ro, u a""irio" uvir becember z-ooo. The next round of applications starts in

eprif ZOO1 for submission in June and a decision by December' I have spoken to Guy

Braithwaite at Engti*r Heritage who suggested our Architect schedule the urgent work

needed now, that needed in two y"*, urri that needed in the quinquenniurn English

HJt"g" will not giur-gr*t* for repair work in this round which can wait five years' Guy

Braithwaite suggested carrying out urgent work to the rain disposal system' roof and re-

;;t"t*g *o*i-*inJows to pievent .*irti.tg problems in these critical areas worsening

and make an application for a $ant in 2001 when the general moisture and re-pointing

work is 'urgent'.

I have since spoken to Fred Reeve and he has agreed to schedule the very urgent works

now so that the ,ulue can be quantified with u ri.* to Good Roofing carrying out these

..puirt with funds now available, subject to agreement by tfre PCC' In addition Mr
Reeve will let us have his invoice for his ."*i"", to date which will not be l25oh of the

total contract but relate to work done since the quinquennial survey, writing the

specffication, meeting the PCC and obtaining the builders tenders.

Yvonne Sheppard
28 June 2000



Arthony E. Good M.Sc. (Conservation)
Chartered Architect

Frederick R. Reeve FRICS ACI Arb.
Chartered Surveyor

Monday, l2June 2000

Dip. Arch. RIBA, RIAS

The Parochial Church Council
C/o Mrs Yvonne Sheppard
'Three ways'
Ringmore
Nr. Kingsbridge
Devon TQ7 4HL

Dear Mrs Sheppard

of the Church of AII Hallows

All Hallows Church, Ringmore

Further to our telephone conversation I enclose three copies of the
breakdown of tender prices.

lf I may comment:

There are always minor variations in individual prices, often
dependant on how a given contractor prepares his or her
estimate. I would suggest the Parochial Church Council considers
the overall costs of the sections of work e.g. Tower faces, Lady
ChapelWall, west end wall, etc. These totals are indicated in
italics on the enclosed spreadsheet analysis.

Hopefully it is reasonably clear.

Should you require any clarification or additional information please
let me know.

hcerely
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Anthony E. Good M.Sc. (Conservation) Dip. Arch. RIBA, RIAS
, Chartered Architect

- Frederick R. Reeve FRICS ACI Arb.

O 
Chartered Surveyor

,- 
-)-' 
- Wednesday,0TJune 2000]J
-/€ The Parochial Church Council of the Church of All Hallows
I C/o Mrs Yvonne Sheppard
7 'Three ways'
U_,, Ringmore0 }:,5r?#lfli
(h
-t Dear Mrs SheppardC(, !a
A f All Hallows church, Ringmore

\, U k As you will be aware tenders were received and opened Friday 19'h
q May 2000. I attach a copy of the schedule of the tenders received.

9o lndicated below is a commentary on the tenders that have been
. ,9 received and which have now been arithmetically checked and
f\ ,.=

'/' A Nimbus Conservation,
rC-UJ) E rhe tender from Nimbus amounted to f 89,195.30. There

6

-r 
n were no arithmetical errors contained in the tender../- 6 lJlil:?Tffil:i iH5:1',J$1"1'.','#ffi:J,[,1]I,1:';H:iil'"

information indicating their efforts to comply with the
requirements of the Construction Design & Management
Regulations.

The tender has been carefully and competitively priced. This
tender is not the most competitive received and as\-' consequence is no recommended for acceptance.

JDCBuildersLimited
The tender from JDC Builders Ltd. amounted to f.77068.03.

The tender has generally been carefully and competitively
priced. We would express concerns over two issues. Firstly
the price included for scaffolding is extremely low. Compared po Box 27
with the other companies submitting a tenderJDC's price for LIFTON
scaffolding approximates to 3/7'h of the amount allowed by DEVON
the other contractors. This is a very important area of PLI6 OYD
construction work with especial concerns in respect of health
and safety issues. Consequently very low pricing gives cause Tel:
for concern. 01566 784 905

The counter implication of one large price item being priced Fax:
at such a low level is that the pricing of other clauses is 01566 784 906
correspond i ng ly h ig her than other com petitors.

The tender from JDC builders is not recommended for



\,

acceptance.

Good Roofing at lpplepen

The tender from Good Roofing amounted to f77,715.85.

There were a number of arithmetical errors contained within the tender document. The
effect of these errors is to reduce the amount of the tender to f75,233.45. Apart from
the casting errors the rest of the tender document has be competitively and consistently
priced.

This contractor has provided excellent information relating to the specification clauses
together with supplementary information indicating their efforts to comply with the
requirements of the Construction Design & Management Regulations

It recommended that Good Roofing at lpplepen is awarded the Contract for undertaking
the works described within the specification documentation.

AMKing&Sons

An invitation to tender together with the necessary documentation was sent to A M King
& Sons. This contractor declined to offer a tender on the ground of a heavy workload.

When you have had an opportunity of considering this matter would you please confirm to us
which contractor, if any, is to be appointed.

Should you require any clarification or additional information please let me know.

Yours since

t* tf
\'.'t*--<_,4 -!

rely

/
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The Church
Tenders for the

Opened :

of All Hallows,
works of repair and

Ringmore, Devon
intervention

UJI'L-
pa4 .N

\,

The above

H
Treasure r

rn our presence:

Rector

Church Warden

Churchwarden

MSW Conservation

MSW Conservation

Contractor Contract
Amount

Time Comment

AMKing&Sons
Mandava
Ringmore Kingsbridge
Devon TQZ 4HL

1-lo Te^rDzd (g=t

'Good Roofing'
lpplepen Business Park,
Edgelands Lane, NewtonAbbot O tgo3
_Tcl2 50C /ggap

77 ,7tt. Si l8L:/,.

JDC Builders Limited
Unit 3
Ermington Workshops
Erm ington
lvybridge
Devon Plzl gNT
a.a o

-77 069.03 2,il t*t

Nimbus Construction
Wadbury Barn, Mells,
Near Frome, Somerset
BAI l 3PA
aa aa

8?.te{.h kT9.

Mr. F
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lan Sheppard

Page I of1

From: Fred Reeve <Fred_Reeve@email.msn.com>
To: Yvonne Sheppard <Office@sheppardsl00.freeserve.co.uk>
Sent: 12 June 2000 11:24
Aftach: Tender Analysis 24 05 2000.x1s
Subject: RingmoreChurch

Mrs Sheppard

Further to our telephone conversation I attach an analysis of the tenders
received.

Hopefully with your own expertise this is reasonably clear. However, as
always, should you require any additional information do let me know.

Regards

tv Fred Reeve

\,

12106t00
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lan Sheppard

From: Fred Reeve <Fred-Reeve@email.msn.com>
To: Yvonne Sheppard <Office@sheppards100'freeserve.co.uk>
Sent: 09 June 2000 09:26
Attach: Yvonne Shepherd 01 with tender analysis 7 06 2000.doc
Subject: AllHallows

I attach a copy of a letter which is now in the mail. Sorry this has taken a
little longer than I had hoped, I have been awaiting confirmation of a
number of items from two of the Contractors.

I you require any additional information please let me know. I you would
like to discuss the matter , againplease let me know.

Fred Reeve

\-

\,

09106100
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TheVenerableRTGilpin
Archdeaconry ofTotnes
Blue Hills
Bradley Road
Bovey Tracey
TQ13 9EU

7 June 2000

Dear Archdeacon,

Church of All Hallows, Ringmore, Devon

The quinquennial inspection on22 September 1999 revealed the need for a large nrmber
of urgent repairs to the fabric ofthe Church both inside and outside the building. I
should be grateful for your assistance in identifiing sources of grant funding for these
repairs to the Church of All Hallows in Ringmore. We are awaiting verification from the
architect but the three tenders received indicate the costs of the work needed on the
Church is in excess of f,80,000. The architect considers the work should be carried out in
one stage because of the high cost of scaffolding required under current health and safety
regulations but this is a very substantial sum for the parish to raise and I would appreciate
your help.

Yours sincerely

.jre
Yvonne Sheppard
Churchwarden



Page 1 of

lan Sheppard

From: FredReeve<Fred_Reeve@email.msn.com>To: lan Sheppard <Office@sheppardsl00.freeserve.co.uk>
Sent: 19 May 2000 21:31
Subject: RE:All Hallows, Ringmore

To Yvonne Sheppard

Thank you for your email. I will contact you when I have prepared my tender report.

Regards

Fred Reeve

---Original Message-----
From : tan Sheppard [mailto : Offi ce@sheppards I 00. freeserve. co.uk]
Senfi 19 May 200017:26
To : Fred_Reeve@msn. com

_ Subject: All Hallows, Ringmore\-
Thank you for meeting us this morning. This is my email address.

Regards

Yvonne Sheppard

\,

22/0st00
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E or752 3442L5

Mrs Jacqueline Patterson
Walnut Tree Cottage
Ringmore
Kingsbridge
Devon
TQ7 4HL

Ref:6029

A6 February tS99

Dear Mrs Patterson

RINGMORE PARISH CHURCH

I am sorry fol the delay in submitting this repofi on the matters which we discussed when we met at thechurch on 25tr January.

1. West Window:

The circular window, high in the west gable wall, has given kouble for many years with water ruffring downthe intemat plaster below the cill. At one time it was th'ought that water was penetrating between the lead andglass and a sheet of plain glass was sealed into the openin!, externally. This does not appear to have reducedwater ingress in times of heavy' driving rain and confirms that there ire no mqior problerns with the leadedglazing.

There arrc deep runnels in the plaster beginning at approxim ately 4o'cloclg 6 o,clock and g o,clock in theintemal face of the circular opening. The plaster is sot mc crumtrting over about 2m ietow these points.There are also darnp patches on the plaster at lower levels where ttre plaster is also weakening.

water must be ent€ring the fabric trigh up in the gable, kavelling doun in the core of the waII where it isdiverted around the window opening to run out intemally in sp&fic channels.

There are two options available to deal with the problem:

a) Provide a render soat externally to the west gable wall. A soft lime & sand render will absorb most of thedriving rain from the-south & west quarters and prevent penetration through the masonry. However, thisalone will not solve the problem if water is entering at roof level and it may be necessary to provide ex:taprotedion at this level. Render will also alter the "pp"ar*"" of the rn"rt *a1 noi 
"ar".r"ty, but this maynot be acceptable locally. This approach will be -Li" "*pe*ive than (b) below, especially as internalplaser will still require some repair but it is better suited to the ancient fabric of the building and is likelyto be more effective.

b) strip offall the internal plaster from the west wall and replaster over a waterproof membrme. Themembrane may be either a brushed on bitumen coating oi a proprietary 
"o#gr,"d rheet mernbrane. Thelatter has the advantage ofproviding ventilation chanriels wiitrin-ttre *1argutilr" o1L" material but *rismethod will still require a brushed on coating around the circular opening to achiwe protection around thewindow.



2. Window SI:

I understand that there is a problem with u'ater which forms puddles on the cill. The stained glass detail and

leading appeax to be in good order and I doubt whether water is being driven through the lead/glassjoints. I
t speci that water collecting on the cill is caused by condensation on the glass as there is no condensatiotr tray
at the bottom of this window to collect water which will inwitably run down the glass.

I recommsnd that a lead tray, introduced at the bottom of the glasq altowing water to be channelled to the
outside will cure this.

3. Flagpole:

The existing flagpole is a 38mm galvanised steel pipe fixed with brackets to the internal angle of the tower
parapet. Tofly aflag, the flagman has to negotiate the bellchamber and ladder to the spire door. I confirm
that fte flag could be run up easily from ground level if the flagpole were fixed on the outside of the parapet.
This has bee,n done zuccessfirlly in a similar situatioru rece,ntly, inwest Cornwall. A new lightweighg
fibreglass flagpole would be advisable. The DAC will take a kee,n interest in the detail of a pole with bracliets
in anew position on the outside of the parapet ffId itiilill beneceSSaiy tb provide detailed illustrations of
proposals.

I shall be glad to assist with any further advice, specifications and drawings for any of the recommendations
made above and I would also be able to indicate details of professional fees involved. I wiil look forward to
heaing fromyou.

Yours sincerely

er^* &^^ *-1"

\,



56: (Tower }.l)
away.

Polyphant stone - a jamb and a head piece have broken

57: Bathstone - there is light erosion and some open joints.
[,]: Bathstone - sound.

N1: Bathstone - sound.

N2: Bathstone - some general erosjon and open jojnts in head and cjll.
N3I

.. N4) S'ingle I ight jn slate opening - sound.
N5)
N6)

N7: Polyphant (single light) - sound.

6. Externa_] iron and wood. including condition of paintwork.

The porch doors and main south door (D2 and D3) are sound and well
pa i nted .
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$- W-*lx: il'l:,'l;;':;; ffl:',[3:i fi.;l'[:i'[fl,[:;'.;ll:"ins or the tjmber

Tower. spire. including bells and frames

External: The slate masonry is in much the same condition as the
church. The south face still retains patches of the origina'l render,
which gives some protection, although this is slowly disappearing.

North and west faces have been pointed with a cement mortar which is
cracking and breaking away, leaving many small gaps in the ioints.
The east face is pointed in firmer mortar and, though not attractive,it is sound.

Spire: The stone and mortar pointing remain reasonab'ly sound.
The restorat'ion of the weathercock is in hand.

Parapet: The lead gutter is sound.

*p.bua. 7.
f,b1*- il 1d
fulo*,*".
KW",Pea.
€-6 J"*- tlq L

Ss's- c*<

There 'is one mjss'ing piece of flashing on the west face
and one cracked length of the north side of the parapet.

The door remains permanently open at the moment, until a
door can be constructed around the heater flue (see para

Bell Chamber: Louvres on the north side were removed toflue (since moved) and they await replacement. Meanwhi

of the spire

suitable new
16).

pos ition thele birds are
getting in and creating a mess.

Preb. John Scott has inspected the bells and provided recormendatjons
which are receiving attention.
Deadening (heating) chamber:

Nothing to report



8.

The ancient oak- timbers of the nave and transept . roofs are badlydecaved at the feei ;h;;r;h ,iet-rot-.ri"o"uii watcrr beere attack.However, theie ii -;;;ii sur{iii.iii -r[i"ngtr, 
and -*,is 

need
cause no immertiate_.or.""n j , o::^g:y, "il"rr,iilf lf . orisinal _jesrsn 

ofBJ':l;lrnif,il:J. i'ir;;;-;;;'b"'..praled' ,nJl'.i that t i,., -iiili"., may
The boarded ceit-!ns panels have-g1r.r rise to some concern and twoil:# I:JJ;I.T; lF:lljij',i:'ffi;;l: ,,, rurther troubre uiiiens have

ll;ro:""teenth century roof and boarded ceiling in the chancer is

l

if

i
i

.

9.

I0.
The vestry screen has moved and the latch does not engage.

Ix3 #1fl::i';.3'ffiTi.li"the nave and south transept remains sound.
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11. Internal decorations

Il5".5J11. ?J';l:',.;; I;1,;S:" and perhaps it wi, be possibre to
Research continues in1ch.. _This has notoverhau I ed.

the history of the wall painting on the chanceldeteriorated s ince -il,.'-.r irrlr.t^ system uras
12. Glazinq and ventilation

n

S3

s4)
ss)

s6

S7

[,] :

The leading is old but still firm.The stonegiard u.girnin, "iJ'.,lrt.
The leading is old but stiil firm.The stonegriard u.g i m ing "to 'rtlst 

.

The leading is old but still firm.
The leadjng is old but still firm.The stonegua rd oeg i nn ing "to 'r.lJt 

.

(tower t) The glass is buckled but firm.

Il:,1;l':1,rJl';nJ'h5ff:,:,t is to be reprace,,v ,,squrril . 1. {L,i^
Jli l:.oins is otd. but stiil firm.lhe stoneguard is neginnirn',r'lust.
A small rose window _= The glass is weakX:llffil:1.d, externa r iv, "-,uyjh 

pta in qtass.

with _]ouvres to
t)at ry5 .

'lf" o,::ll'd-.!u1 is



e)

f)

ttdts cJ\
Doors
South doorl sound. ".-""Outer porch gates: The fradeuork is d,ecayed and,the gates needredecoratlon. v. ' - -7 ---- J----

t{ir}doys
I{indoss in the church are ln good order.condensation in the 'doulle'-gLazed regt sindor remalns a problem..The torer glazing ls buckled [ut soundfThe west torer slndor ha,s not bPrd dealt sith as recoumended ,rprevlous Iy. lo w-n+ 

" 
*;,t-l^* u" tThere are cracks in the masorryuaround the sesternnost rindow ilthe south rall. q]*eF-_-

Uentil+tion
Thare ts no means i! nrovlding controiled venttlation. This ispartlcularly noticeable from thi strong smelr or pararfin oii-rromthe Coleman heaters.E*ra ventilation ls to be arranged as ny report of 2s.r.g9.
Interior
[oofs: There has boen rittle change since my 1ast report.I{idespread deathwatch beetle appears to be anclent. The tlmberssere cleaned and restored in, i-believe, it" -fgOg,s 

and are nosf31rly reak. As noted ln para (c) theri is-set rot in tlmbersshich Fr" been_exposed to damp conditions. It ls difflcult tooverhaul the roof structure nitirout "iripping-off the "rit*", nutnhen slating is renesed the structuri' af,ou$ u" -ino*irdfg*
overhauled.

-4*....---

$alls: The tyrorean praster finish is. in good order. riasonryfinlsh ln the chancer ii sound tf not attractive.The ancient chancel arlh plaster *a- -a""oration has notdeterlorated since my 1ast lnspiction, lut-f trope ttrat restorationcan proceed before too rong. (see arso *y,"port of 23.r.ag.J---
Floors:I have no comments to nake.

Vestrv
Includ,ed in para (h) above.
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j) PorchI have no comments to nake.
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t)
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rixt$ft ana rittiqqs
The bells have been overhauled

,'
ltonunents
I have no comments to nake.

The electricat in er, but the lightfittings are old and rathar poor. -,-. ,,,,
There is no lightning conducior.
Heatinq Installation
rne colenan-[EeiE'-are stlll in *orklng order though r undergtandthat they a1g, tenperarnental.

I
but foundhtlon stlelare rusty.

n)



t"t(\f \
I{est gablel -
North naveJ $ound.
Transept, west rall: There are sashed out joints betueen thebuttresses at los level and on the buttresaes.
{o*t (lady chapel.): A crack in the east end should be pointed in.
lable copings: The uppgr surfaces have open Joints alloning raterto penetrate the fabric.

2
J

against ,g1!_t3, *_ELlls shor

3
3

3

I
I

c)
(: .l

Dcternal Roofs
$outh chancel.: The slates ara beginning to l./osen and there are

\,
-., , }'iir

several- vEv *e L.av vgvEgr

nave: the slates are reasorn-bly secure at the moment.Torer stair: The slates on the Lean-to roof are not significantlyueaker tban 5 yelrrs ago and uay rell renaLn intact for soma tine.yet.
t{orth nave: The slates are reasonably secure at the qpment.Transept: I{est: The slating is ueak and there arc $rreral missingat the north res!*99rygl--gf_Jhe_Sdeg. -D*,..fast: -"?-- 7-

The remainder are senriceable.[orth chancel: 1 slate'has fallen, but the remainder areservi.ceable.
Lady chapel (lean-to): the snall slates, set ln mortar, haverenained reasonably secure but there appoar to be no leadflashlngs at abutments and uater ingrresi- occurs due to theconfigrrratlon of roofs at the angle r{ith the transept. .q-
lpart from the- lady chapel roofs, lead flashings, valleys andsoalrers are sound.

/)i

of .tafters
(;

d) Rain$ater Svstem
This is in a very poor state and requlres rrrgent renewalsouth chancel: Gutter brackets hive reakened and most.-'of theguttering has fallen and srashed. --V'
South nave: Ttre gruttering is intact but loose*z The alterationsrecommended in Januaqr lg8g to prevent watgi ingress at t#chancel arch Junction have not been- lmplemepted.

fouth n4ve (uest): ?he gutter t, t/t*"t urt' tn" pipe appears to beblocked and the moat belou 1s ovg/gnom.l{orth nava,(west): [uch of the fiutter bas".,fallen--and']emashed andthe top sectlon of pipo is falllng 4Va{.\?ransept (uest): one section has fallen #tt the rest is r{eak. \?ransept (east): The gutterJalls are unsa{isfactory. ,i

ilorth chancel: One sectlon is falling aiay. The arrangement fordisctrarge into the transept grutter il very poor and nost of theuater overflors on to the lady tfiipel roof.-

:i

'l

tady chapel: The gutter falls are unsqttsfactory and the gipt{Ier 1scholefl. * -l:-----'' ""---:- - ,- /"1.ri ,/ *__*_ - -- -



qUINQUENNIAL INSPECTI0N 0F RTNGM0RE, ALL HALL0htS
CONTENTS OF REPORT

(a) Repair works carrjed out sjnce lastl inspection.
(b) General condition of the fabric.
(c) Detailed cond'ition of the several parts of the fabrjc.
(d) Works of repair in order of priority
(e) Recommendations on maintenance and the care of the building and its

contents

(f) Reconunendations on further detailed investigations.
(g) Essentia'l information

l\rt< Q.^^ --{rar\,.-*\

(a) REPAIR U0RKS CARRIED OUT SINCE LAST INSPECTI0N.
Overhau'l of rainwater system.
Roof covering repairs and 'improvements to stop water ingress at chancel archProvision of new heating system.

(b) GENERAL CONDITION 0F THE FABRTC.

The church has been well maintained and is substantia'l1y sound andweathertlght. Apaqt from the flue terminal, the new heating system is
unobtrusive and yi1l, I lgne, prove beneficial in use. Overhaul-of guttering
and roofs has substantially cured water ingress problems.

iI' Perhaps_ in the near future it will be possible to consider improvements to, internal decorations.

(c) DETAILED CONDITION OF THE SEVERAL PARTS OF THE FABRIC.
(Numbers in the margin refer to the sumnary, section (d). Bracketed lettersin the margin refer to sections (e) & (f) below)

I. Structural .walls. piers. buttresses etc. (including notes on
stabi I ity, damp etc. )

No current signs of movement were apparent jn the area of the cracksover the south chancel window and in the tower stair five years ago andthere arq no signs of movement at present. These aieas miy beconsidered stable and the cracks should be raked out and pointed- in.
2. External-wall srrrfacps

The walls are generally constructed of smal'l slate rubble and wouldoriginally have been rendered, like the tower.

Now exposed to the weather, the slate is lamjnating and crumbl.ing. Theoriginal _mortar is beginning to perish, leaving small holes (ant somelarger troles ) everywhere.

East elevation:
A large hole needs to be.filled.
The buttresses have been reasonab'ly well pointed in the past.
The gable parapet has no coping but mortar jo'ints and stones arenaecan:h'lrr Sira
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South elevation:The buttresses and one or two smal I areas are reasonably
we'11-pointed. The mortar joints in the wall face generally are
deteriorating s1ow1y.

At the west end, beyond the tower, mortar joints are firmer.
West elevation:

The gable was repointed some years ago and is at present sound.

North elevation including north transept:All the walls on thjs side of the church are well pointed apartfrom a few gaps in the transept plinth where ivy is again growing
Iup.

3. Roof coverings

All slated roofs are reasonably sound. There are some'ind'ivjdua'l slates
on ting'les but no immediate repairs are needed.

The slates on the chancel aisle roof are torched in mortar. They havenot deteriorated noticeably in the past five years and I do not think
they will need attention for some time yet.
Thero.-i,g;.some water ingress'at, the $raSt"end of the va l ley gut,ter',behind
ttie' tdwer. I was "not ab:l.e::!,q.{}€$,, ,into this va]ley to de,termine '.fhe
prrob.,lemr- which {s,,l16s{,,J+kdii-i6 be.a-tspl.]t in the" lead. (f )

0ther "leadwork appears to be in reasonable order.

4. Rainwater disoosal system

The metal gutters and downp'ipes have been thoroughly overhauled and
are sound and we I 'l - pa i nted .

Soakaway drainage appears to be satisfactory.
5. Door and window masonry

(windows are numbered clockwise on each e'levation)

t: Bathstone - There are open joints in the hood mould but the stone
i s genera I'ly sound .

Sl: Bathstone - sound.

Dl: Bathstone - sound.

52: Bathstone - sound.

53: Bathstone - sound.

D2: (south door) - Polyphant stone - there is some general erosion in
lower jambs. A large piece has broken away due to expansion of a
rustin$ door pintle. Repairs are in hand.

D3: (Porch) - Slate arch - sound.

54: (Tower E) - Polyphant - sound.

S5: (Tower S) - Polyphant - sound.
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THIS SCHEDULE
undertaken without a
required.

EXCLUSIONS

Diocese of Exeter
Care of Churches and Ecclesiastical Jurisdiction Measure 1991

SCHEDULE A
No Faculty required and no consultation necessary

lists very minor matters relating to churches, which may be
Faculty and for which no prior consultation or other authorisation is

i) Matters concerning items which, in their own right, are of historic, architectural
or archaeological importance. These matters will require a Faculty.

ii) Minor repairs of alterations to churches designed and/or built as a cohesive whole.
These matters should be dealt with under the Schedule B procedure.

iii) Any items introduced under this Schedule and having a commemorative plaque or
inscription unless :

(a) the wording merely states that it is in memory of a particular person and gives
his or her dates of birth and death, together (if so desired) with a scriptural
reference; and

(b) the inscription is on the underside of the particular item or the plaque is no
larger than3Yz" x2". In all other instances a Faculty will be required.

Churchyards
Routine clearing and churchyard maintenance. Routine maintenance of fences,
gates and seats.

Minor Fabric Repairs
At a cost or value (whichever is the greater) not exceeding [.750, exclusive of
Value Added Tax and scaffolding. These may not be repeated in a series of small
'bites'so os to avoid the needfor a Faculty.

.01 Small areas of lead burning

.02 Repairs to roofing felt

.03 Re-setting of copings

.04 Repairs to chimneys and flues

.05 Replacement of defective slating or tiling (like for like)

.06 Renewal of flashings (like for like)

.07 Renewal or replacement of flagpoles or weather vanes of unchanged design

.08 Overhaul or repair of gutters and downpipes

.09 Lime treatment to areas of stone

.10 Small areas of plastering or rendering (where there are no archaeological
implications or wall paintings)

.l I Overhaul of ventilators

.12 Replacement of broken window panes (except for stained or historic glass)

.13 Renewal of window guards (but not in galvanized steel)

.14 Timber treatment (except where bats are present)

.15 Minor floor repairs (stone or pew platforms)

1.

2.



Exeter Diocesan Advisory Committee
for the Care of Churches

INTRODUCTION

WHY DO WE HAVE TO GET PERMISSION TO REPAIR
AND LOOK AFTER OUR CHURCH?

This is the gist of the most frequently asked question regarding the care of churches. The
most straightforward and important answer is, 'It is the law of the land'; not'Church' law,
but law passed by parliament. The current Care of Churches and Ecclesiastical
lurisdiction Measure, which came into force in 1993, is an updating and strengthening
of earlier legislation under which the Church has for centuries had to obtain authorisation
by means of a Faculty for work of repair or alteration to its buildings. The legislation
exempts the Church (through its Faculty system, in which the Diocesan Advisory
Committee advises the Consistory Court on proposals) from obtaining Listed Building
Consent, which secular buildings require. However, only if churches follow the
procedtues the law lays down will this exemption remain; should it be removed,
applications would have to be made to the secular authorities, which do not have an
interest in considering the mission of the church.

That's the legal answer. A further reason is that having specifications of proposed work
scrutinised, approved, and authorised by Faculty, should ensure that your church is
repaired and maintained in the best way for present and future generations. This helps
make good use of money.
From the wider community's point of view, another reason that permission has to be
obtained is that the church is part of the community's heritage, not that of the
congregation alone. Before work can be carried out the community needs to be
consulted, and the posting of public notices (citations) is the legal way of ensuring that
this has been done. English Heritage, funded through taxation by parliament, grant-aids
some vital repairs to churches and its agreement is often required before work can
proceed.

Plan ahead
From experience the DAC has found that well thought out proposals, presented with
clear justification and documentation, are usually recommended with the minimum of
delay. However, where this is lacking, frustration and delay for all concerned can build
up whilst necessary information is obtained.

The PCC / Churchwardens should therefore
o Plan ahead for effective maintenance;

o Use their architect's advice and expertise;
o Think through a programme of maintenance and how to finance it;
. Make early :use of the informal advice DAC members can give on all manner of

topics eg heating; lighting; re-ordering; bells; clocks; trees; textiles; churchyards.
(The DAC Secretary will arrange for a member or consultant to visit and talk through
your concems. Any advice given at a visit is informal, and must not be taken as

implying consent for the work, or permission for it to proceed);

. Ask the DAC Secretary to arrange for a desk-based archaeological assessment of any
major proposals at an early stage if they affect the fabric or fumishings or involve
digging in the churchyard. (With such a request you should provide an outline of the
proposals, photographs, plans; and your architect's drawings if available);
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Exeter Diocesan Advisory Committee
for the Care of Churches

PETITIONING FOR A FACULTY

Please bear the following points in mind

1. The petition is to the Consistory Court, not to the Diocesan Advisory Committee

@Aa). The Consistory Court needs to know what the DAC's advice is on any

proposal. After the DAC has considered your proposals the petition will be returned
io yo, with the DAC's formal Certificate of Advice (Form l), together with details
of the next steps to be taken (which will include lodging the petition with the
Diocesan Registry). You will therefore have an opporhrnity at that stage to provide
costings and details of contractors if you do not know this information when you
submit the petition to the DAC. However all other relevant information must be
provided to the DAC (as in the Notes for Completing Schedule on page 2 of the
petition) BUT see note2 below.

Z. Since the wording for the Schedule of Works on page 2 has to be exactly the same as

that on the Certificate of Advice (Form l) provided by the DAC, please leave the
Schedule of Works on page 2 of the petition blank when submitting it to the
DAC.

3. The DAC can offer informal advice on any proposal, and has consultants able to
give specialist advice on a number of matters including heating, lighting, textiles,
ir..r - so please make sure you have consulted the DAC Secretary to obtain such
advice before you go too far towards firming up your proposal.

4. The DAC does need to be assured that the PCC is behind the proposal.
Therefore it is important that a carefully worded resolution, setting out a clear
summary of the works, is minuted, together with voting figures, and that a signed

copy of the minute accompanies the petition when it is sent to the DAC.

5. The DAC needs to have justification for and details of the proposed work - the
materials and methods to be used, and the aesthetic impact the work may have. For
any work to the fabric of the church building, churchyard or churchyard walls, you
wiil need to provide an up-to-date specification from an architect (or a detailed
estimate from a craftsman) which describes the materials and methods in suffrcient
detail not to leave decisions generally to the contractor.

6. Archaeolory : If there is any work which may have archaeological implications (eg

making a hole in a wall; replacing ancient masonry; trenching for drains) early
recording and monitoring may need to take place and there will be costs associated

with this work. These costs need to be allowed for in estimates. An assessment of
the archaeological implications of the proposals is required and a request to the
DAC Secretary for an archaeological assessment of any maior reordering,
building repairs or trenching should be made at the earliest possible stage, belore
submitting a petition. l{ith any request for an archaeological assessment you
should provide outline details of the proposal, together with photographs and plans,
ond, if available, your architect's drawings. (It has been found that if archaeological
implications are adequately considered in the first place costs of unnecessary
architectural / buitding work have been saved.)

7 . Furnishings and fixtures : If the proposed work affects the furnishings or fixtures
of the church full details are required (eg scale drawings, photographs, catalogue
pictures, plan of building showing areas affected).
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INFORMATION REQUIRED
Petitions forBEIIIN and works to
INSTALLATIONS should include TWO (2) sets of
l. A description of the work

This should give the approximate age of the part of the building or element(s) to be
worked on, its current condition, a brief description of any defects and the remedial
work to be carried out.

2. A schedule of work. the materials and methods to be used
This should usually consist of an architect or surveyor's specification of materials,
workmanship and works, but in the case of specialist work may also take the form of a
report and detailed quotation from the appropriate specialist. Where more than one
trade is involved (eg builder's work in connection with works to bell frames)
specifications for each trade should be submitted. Electrical work should be carried
out by an NICEIC or ECA registered contractor.

3. Drawings and photoeraphs
Drawings at a scale of at least l:50 showing the location of the works and details of
any fabric to be renewed, repaired or conselved. If possible a copy of the drawings no
larger than A3 should also be provided. Up-to-date photographs (5" x 7") showing
the principal elevation of the building and the particular section of the building
affected by the proposals.

For heating involving pipe or electrical wiring, a plan of the church showing the
proposed wiring or pipe routes and the colour of any wires, together with a catalogue
picture of any fittings and photographs of the area where any installation is to be made
within the church must be provided.

Petitions for LIGHTING / FLOODLIGHTING should include TWO (2) sets of

1. A detailed quotation from the electrical contractor; catalogue pictures (or photocopies
thereof) of proposed light fittings; a plan of the church/churchyard showing the
position of the proposed fiffings and the route and depth of any cables. Electrical
work should be caruied out by an NICEIC or ECA registered controctor.

2. An elevation or photographs marked clearly with the proposed wiring routes and
positions of lights.

3. Evidence that the church's orchitect is happy with the proposals.

Petitions for SOUND REINFORCEMENT should include TWO (2) sets of

1. A detailed quotation from a specialist contractor, with a plan of the church showing
positions of the proposed wiring route and equipment including speakers; catalogue
pictures of speakers; clear drawings of any cabinets to house equipment.

2. Photographs of the interior of the church, showing positions of speakers.

Alt alterations and extensions and most repairs to churches need a Faculty. Listed
churches are exempt from obtaining Listed Building Consent. Churches are not exempt
from obtaining Planning Permission where the works proposed would generally need it
(usually works materially affecting the exterior of the church, churchyard, churchyard
wall, or the character of the interior of the building). The Conseruation Officer of your
local planning authority wiII be able to advise on the need for obtaining Planning
Permission.
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Exeter Diocesan Advisory Committee
for the Care of Churches

FIRE PRECAUTIONS

Most fires are caused by arsonists or builders working on lead. These guidelines provide
general advice and set out some of the steps you can take to protect your church. The
guidelines are not exhaustive and professional help should be sought from the local
fire service.
o Keep inflammable materials such as matches, candles, oil, incense, charcoal,

white spirit and petrol locked up in a secure place. They are a temptation to
arsonists. Ideally they should not be stored in the church.

o Take extra care when workmen are in the buildings. A fire can easily start when
work is taking place on a building. Workmen should be shown the position of fire
extinguishers and how to use them. It should be part of the contract that smoking is
not to be allowed in the church. The church should be inspected at the end of every
day. Ladders should be put away under lock and key, so that they cannot be used by
intruders.

o All hot works should be finished 3 hours before the end of the working day, and
checked before leaving.

. Keep the vestry locked and do not hide the key in the church.
o Discourage clutter. Too often vestries, towers and odd corners of the church are

filled with old books, wood, carpet and rags, all of which are good fuel to start a fire.
o Portable heaters are a major fire risk. Ideally gas heaters should not be used - the

moisture they give off also damages the fabric of the church. However if they are
used they should have a guard and should be kept at least three feet from anything
which could catch fire. Paraffin and oil-fired heaters should never be used, even as a
temporary measure.

o Have chimneys and flues swept and inspected each year. A fractured flue or dirty
chimney is a real fire risk. An inspection is not usually part of the maintenance
contract with a heating engineer, so you should discuss this with the church architect
and make sure that it is done.

o Have fire extinguishers located at various points in the church and make sure
they are inspected regularly. The fire service will advise on how many and what
type of extinguishers you should have in your particular circumstances. For general
use, water type extinguishers are best, though there should be a carbon dioxide type
near the organ and the mains electric distribution board. Check every month to see if
they have been used or damaged, or have been have moved from where they should
have been kept. They should be serviced every year. Small churches should have at
least two, medium sized churches should have three, and large churches should have
four or more extinguishers in the main area of the church. In addition a fire
extinguisher should be in the boiler house, and the kitchen should have both a fire
extinguisher and a fire blanket.

o Train people to use fire extinguishers. The parish clergy, the churchwardens, PCC
members, all staff and as many responsible members of the congregation as possible
should know where extinguishers are and how to use them. A training session should
be arranged and can be good fun!
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Exeter Diocesan Advisory Committee
for the Care of Churches

'GIF'T HORSES'
"I would like to Give..."

"Do not look them in the mouth" -
but equally, do not leave your powers of discretion behind!

Do not make an instant response.

How is the offer likely to come?
Either (a) by letter

(b) in conversation with incumbent, officers of the church, etc
(c) by invitation at a PCC - by a member of the council or someone who

is a friend of the council

THANK the donor, but explain that there is a PROCESS and that you, as an
individual or PCC, have not the authority to say 'oyea" or "nay".
Bring in the Chancellor's remit at the earliest possible stage (that is, the need for
approval and authorisation by Faculty).

Encourage the PCC to form a sub-committee to look at the proposal with care:
... Do you need another stained glass window? What effect will it have on the light /

quality of the building?
... Do you need another organ, albeit electronic - when already you have a perfectly

good working instrument?
... Are there sensitive issues around the gift? Is it a memorial to someone well-

known in the parish? Is it the kind of gift that could cause offence to some?
Would the gift stick out like a sore thumb?

BASICALLY - would the gift enhance the building and mission of the Church or
would it compromise either?

Have an alternative "gift" list on offer. A five-year appraisal of parish needs will
result in a properly drawn up prograrnme that could advertise the priorities of
particular concerns in the parish, and would act as an alternative list to offer
enthusiastic donors! BE PREPARED, in other words!

Despite the above warnings, always act enthusiastically if donors are about. You will
wish to encourage the right sort of gift. If this does come your way, make much of it
- by acknowledgement, services of dedication, magazine thanks and so on. Others
are encouraged to follow good examples. o'We are very pleased with X. The next
thing it would be a joy to have is Y" approach.

o Good communication is essential in parish life - and gift horses are no exception!!
o Are any other consents necessary?

e.g.: Planning permission for a notice board or flag pole
Listed building consent for repairs to a listed lych gate

\-

Issued May 2000
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Exeter Diocesan Advisory Committee
for the Care of Churches

VAT
as it affects listed church buildings

This is a thorny subject! VAT is a European tax. Lobbying is currently taking place for
the UK Government to implement a draft European directive which provides for a lower
rate of VAT on labour intensive services, although it appears that as currently drafted it
may not apply to repairs on public buildings, including churches.

As the law stands at present, as far as listed churches are concerned (and the great
majority of churches in Devon are listed)

VAT l's payable on repairs.
HOWEVER,
. Approved alterations to the fabric of listed churches may be zerc-rated for VAT

pu{poses.

o Materials and builders' hardware supplied in the course of alteration or construction
work to listed buildings may be zero-rated for VAT purposes. This includes altars,
church bells, fonts, organs, lectems, pulpits, amplification equipment, heating
systems, lighting systems and security systems.

o Approval is by way of a Faculty, and H M Customs and Excise say
'normally a copy of the Faculty is given to the builder so that he may zero-rate the
relevant alteration work'. Therefore it is recommended that AS SOON AS a Faculty
is received this course of action is followed.

. The DAC understands that if, for example, a boiler and heaters are being replaced,
this is not an alteration and therefore VAT is payable. However, if additional heaters
are being installed, that may be an alteration, and the additional heaters may be zero-
rated. Similarly, if lighting is being renewed in the same position, that is not an
alteration, but if the lights are in different positions, then that may be an alteration, as
would be the installation of a new external light, fixed to the church.

o It is the responsibility of the contractor to determine the VAT liability of the
work he undertakes and, if he is in doubt in specific areas, he should contact his
own VAT oflice for advice.

This advice and information is given in good faith and is based on our understanding of the current
law. The DAC cannot accept any responsibility whatsoever for any errors or omissions which may
result in injury, loss or damage including consequential or further loss. It is the responsibility of the
PCC to ensure that it complies with its statutory obligations. Issued M4y 2000



Eddie Sinclair
Conservator

t0 Park Street Crediton Devon EX17 3EQ

d*fa / *l*-t^ t

fi[&

Tel 0363 775552

Atl Hallows Church, Ringmore, Kingsbridge, Devon

I visited this church on 16 November t992 andwas met and assisted by the churchwarden Mr Trant' The

DAC had requested that an inspection should be carried out on the souih wall of the nave' of the area where

it was proposed to insert a heating gfille. The inqpection was carried out from a ladder'

prebendary Hingeston Randolph, the rector from 1860-1910, was responsible for uncovering th'e painting

on the chancel-arch. He reports however that the plaster of the other walls

,,had taken wet everywhere, and was so utterly rotten tlwt none of it coutd be retained' Of
course the paintingi perished with it; but heri and therefragments of the subiects could be

traced - o pirrur"a*" crucifixion....and the Legend of st christopher-..."

\,reems likely therefore, given the care that Hingeston Randolph lav!{ed elsewhere in the church' that no

other praster was salvaged. The section of wall Jh"r" ttre heating grille may go is however internal, so the

plaster may not have diteriorated as much here as elsewhere. If any fra$nents had survived in the nave they

would now be buried beneath the Tyrorean praster with which the nave was rendered in the 1950's'

A series of investigative hores were made in the Tyrolean plaster on the south walt of the nave, above the

doorway, just below the top westernrnost quatrefoh where the proposed tr1]|s grille will go' No mediaeval

praster was found in the areas uncovered as the Tyrolean sits, to a depth of 2omm' directly onto the ma-

sonry.

It must be remembered however, that this investigation only covered a small area and, though it seems

unlikely in this case, it is always possible that fragments of original plaster suwive millimetres away from a

cleaning test. Hence it is imperativ" ,rru, gr"ut "ui" 
is taken to iook out for any change in plaster, either in

texture or colour when carrying out any work on the walls'

r realise that there is a need to provide some sort of heating for the comfo-rtof the congregation, particularly

r such an exposed rocation as Ringmore. However, as r plinted out to Mr Trant there is a big drawback to

$"d" ;;;;rf blown air. Apart from having to cut holes in mediaeval masonry, unless elaborate

filters are used this form of heating unfornrnatelrcauses a church to get extremely dirty' Particles of dust in

the air acquire akind of magnetic polarity and adhere to whatever they land on, particularly the rough

surface of a cold plaster wall. Thus ,roionrv will the wh9le nave withlts 'pebble-dash' Tyrolean plaser be a

prime target, but the striking wallpainting on the chancel-arch could also become filthy'

To conclude, whilst I sympathise greatly with the needs of the parishioners for warmth and realise that no

method of heating seems to be perfect, ihe drawbacks to the proposed scheme need to be taken into consid-

eration.
As far as r can ascertain, without too much disturbance to the wall, there is no original plaster in the loca-

Eddie Sinclair
November 161992
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ssver&.3. sets of ttre DeeaL+g+ie h*d, *een coaroe3y palnted at
succss$*ve perl.ods; but happf1y, no Injury tra,s done to the
i"ntorestl.ng anet preclous tveasure of autisnt vll3-age-art whlch
tlrey conoeo.3.eel, a.i:d. very 3.lttle touchlng up $as neecied to restore
lt to Lts ox'l5tna} beeuty. Here the pla,sterr a,E thln as s, blscuit
s,nd. sonderfuLly har&, Xs as souud. and f1ru es li. €ryer w{Lsi but

- thet of the other trslLs hacl takon tret everywhene, oB.C ws,s eo utterlyv rottom that no&e of !t soul& be retaLnos. - Sf sourso the palntS.ngro
perlshocr trltlr lt; but, he::e anci tlrcre-.fragrents of the subjecis
coul-d be traced. - a plcture of the Cr{i}flxlon llard by where the
e,ntlent Pu]"pi.t must have *tood, *$d lrHb netr onc stan&g anC t}:e
LegencS" of st. clur!.stopher o3:pobtte the saln e$tre.noe. .; tt
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